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O DET(Department of Education and Training 2-43%=F), Dr Caroline Alcorso Manager H&
— NSW Department of Education and Training, 8|2 el XA (FAREAYAESR)
o] Be TG
— Early Childhood and Primary Education Secondary Education Technical and Further
Education Vocational Education and Training Higher Education
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- Atle] AV T =AY A EE 9 A&k 18 w2 #EY VsS vt

GO2 3 58 FHo| 7%

Skill Ecosystem
34 ofo]e]o]
— concentrations of workforce skills and knowledge in an industry or a region
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- AR5 3FAT BeosystemS 31517] 43 VET HeF

Factors affecting
Factors affecting use of supply of S]_dlled
skills at work workers

Education system’s
capacity to provide ness
‘strategy Capital
investment Inter-firm
relationships

Business strategy Capital
investment Inter-firm
relationships

Job design Organisational
relations Workforce

development policy Job design Organisational

relations Workforce
development policy

O AR : NSW racing industry
L Znp7]4 fEo] 2 24
2. Project team 7|59 hEﬂ0] Arog Hes A% & Al Zeia 4
27h 7ol WellEi Bl o AR AEAYE %EI%%
3. 118 AWH1A (employment arrangements)
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4. 4FE8(Race club)= Hr} AAH (regular)el™] o & HEd 43 4= gl
2 Rz23la, 1o 7)% TelK(trainer) O1HAFLL A

5. A8 QL 7)450] Aupaldod HEolo A d= SolAA FA, g e
Holl &3HA =it 7]s SdgA4

O How does the approach work in practice?
— Starting point : an organizational issue or opportunity
— Establish : network with breadth of stakeholders
— Investigate and diagnose : consultation ; information intensive
— Strategies : skill-related strategies and what else will make a difference?
— Substantiality : address systems issues

— Implementation : a learning network approach.
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O National skill ecosystem projects 2006

Type Focus

Skill, employment and management systems to support shift to

1. Dairy Australia higher value—added production

2. Meat and Livestock Shift perceptions of the red meat industry by creating career
Australia pathes and regional community support systems
3. ACROD Creating a sustainable workforce for the disability sector

|dentify requirements to realise the potential of simulation

4. Swinburne UT(TAFF) technologies in advanced engineering

5. EE-0z Training Examine job structure and career paths to improve workforce
Standards attraction and retention

Roadmap for collaboration between RTOs and mobile digital

6. TAFF SA content industry
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