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M= | 602.86 | 1.75 | 31.15 | 3.44 | 70.82 | 4.76 | 714.78
My | 57807 | 0.3 | 21.94 | 3.91 | 196.1 | 4.66 | 804.98
Z= | 47051 | 077 | 2866 | 1.87 | 49.98 | 4.48 | 556.27
ZY | 59412 | 0.03 | 13.09 | 2.18 | 10549 | 11.52 | 726.43
M= | 41227 | 0 20.85 0 - 4.48 | 437.6
o | 52343 | 041 | 2449 | 092 | 5559 | 3.89 | 608.73
T2 BREAHAS P, 202 H O Z AT AH2002E)
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<H 3-15> Y 9golde X
72 &=(A) Ed(B) T &HI(B/A, %)
o= gas 163,943 4,963 3.03
J| 2 &= 186,975 6,903 3.69
== Al 350,918 11,866 3.38

Az @ BA=XS(20069)

o

O el o7l 34 o)291d A%< Wa7s 97, HsrEe ?—v}&% °‘°¥E
W U ARl A% BRAEClL UrlA e A% Biolse] AdTES

Mn e o % Aok

<H 3-16> 20|12 SAt 2gels g

2 2 &= sd HIS (%)

2| Ab 35,184 919 2.61%

K| 2HE| At 2,490 136 5.46%

SHOl A 1,327 34 2.56%

gEs S A 75,784 2,100 2.77%
Sk AH0) 2,831 66 2.33%

JIEHTN 46,327 1,708 3.69%

Al 163,943 4,963 3.03%

2 At 30,891 1,119 3.62%

X| 0t 2f At 15,087 425 2.82%

SHOl A 11,429 391 3.42%

Sl S A 15,083 412 2.73%
ok A 54 2 3.70%

| Et 114,431 4,554 3.98%

il 186,975 6,903 3.69%




o= A=t k9] Eoltt oAkert BE Aol Hlsl E53] Hom FiHoz oAl
28 50 7 v HES & S ik Ba) 7hsAL EZRAL 5 7hadlE) A4S
AxHorn® ok o5 JgE 7HER ofd 3t o] Al53] a7H
<H 3-17> AMEg8 g3g 2=08 o8

I ;'ft solar | 51| e ;‘:F SEN ;’; o N E A,

M2 |11847 |954 |438 |188 20729 |4260 |[6184 | 489 | 915 [46,004 |28.06%

=4 3069 | 146 | 89 |22 | 6248 |2634 [2046 | 188 | 259 [14911 | 9.10%

o |2159 |206 |61 |43 | 4651 1146 |1689 | 144 | 170 [10269 | 6.26%

ol ® 138 |77 |42 |30 |[3118 |62 | 92 78 74 |6391 | 3.90%

& 1463 |18 |6 |20 |318 | 600 | 906 85 87 |6594 | 4.02%

o & 1379 |61 | e |24 |2692 |54 | 724 91 103 [5666 | 3.46%

2 o s67 |22 |21 |17 |15 |30 |52 40 54 3009 |[1.89%

271 |5349 |282 |19 |17 11937 |2816 [4067 | 328 | 483 [25501 |15.61%

Z 1122 (131 | 47 |11 | 2589 | 731 683 62 79 |5455 |3.33%

= 763 |29 |50 |12 | 180 | 563 | 597 58 69 |3941 | 2.40%

& 919 (136 | 34 15 2,100 845 746 102 66 |4,963 |3.03%

Mg 1205 |13 |93 |27 |2939 |85 |82 | 137 9  |6456 |3.94%

H oo 935 |26 |40 |32 |334 | o912 | 880 o7 9% 6414 |3.01%

#2115 |48 |70 |50 |3614 |82 [1088 | 103 | 104 |7118 |4.34%

Za (1511 |46 |16 |35 | 4455 [1795 [1552 | 142 | 154 |9706 | 5.92%

o F 249 5 4 7 802 69 188 24 17 1,365 0.83%

7 35,184 [2490 [1327 |880 | 75784 |19583 |23696 |2168 |2831 |16394 100%'00

g @ BA=EXS(20069)
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I A=Y, o Q5o d3s Hu S T 98lge Badgd vlste 4
Ao 25 B HT3.69%) < 7HIh ey of= A= she) xoln AAIH
=2 5gart eAEd v 258] Aua & o ok 53] kA= 139), 2
SRS 89) 5 adgel e ATHCEE Hole FEs THAER 979
A ZAE oA g glong ol tigt thFo] AlEs] S

<H 3-18> AIZE 2/Eg8 AzSAMeH &
7B | o a |mwear| wein | zaa | zea | CEET |amoi | o a4 [ 8 A | g
M2 7,926 4,562 3,264 50 4,045 17,189 9,760 19 46,815 25.04%
£ a 2,456 1,143 976 30 728 6,419 2,220 3 13,975 7.47%
o 7 1,723 766 714 9 864 3,519 2,372 3 9,970 5.33%
el 1,497 731 470 12 608 4,276 1,810 5 9,409 5.03%
s 1,016 519 279 26 661 2,323 1,682 1 6,507 3.48%
o M 1,211 445 405 2 397 2,713 1,609 0 6,782 3.63%
= M 579 299 251 2 320 1,517 641 1 3,610 1.93%
4 7| 6,208 3,285 2,183 87 3,043 15,730 7,920 10 38,466 20.57%
FA| 749 347 268 7 640 1,893 1,041 3 4,948 2.65%
s 5 890 295 291 9 271 2,508 1,159 1 5424 2.90%
B9 [1,040 |425 |391 | 4 | 412 [3008 [1542 | 2 [6903 | 3.69%
5 1,241 459 402 5 503 3,043 2,000 1 7,654 4.09%
o e 977 406 273 10 487 2,458 1,584 2 6,197 3.31%
45 1,301 549 521 7 927 2,853 1,928 2 8,088 4.33%
4 1,650 701 627 18 775 3,783 2,437 1 9,992 5.34%
HF 348 155 114 2 402 651 563 0 2,235 1.20%
Bl 30,891 15,087 | 11,429 280 15,083 73,883 40,268 54 186,975 [100.00%

\;
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FRth 53] SJokF HAGAT] B AxHoZ w2 HIF(10.25%) A, 98
17134 dAlaee] 7B AR B HEE.0%) 7Y
KE 3-21> AIEE 9oE 2 o2)|J|AY &
S, o o 2 | ooeE | 9=z £ HI S (%)
= 105 12 420 537 18.12%
2 % 29 7 97 133 4.49%
B — 19 5 62 86 2.90%
ol A 32 26 106 164 5.53%
& = 8 26 40 1.35%
o o 21 4 51 76 2.56%
g o 14 1 8 23 0.78%
4 Dl 272 154 795 1,221 41.19%
z & 19 5 81 105 3.54%
5 = 64 39 46 149 5.03%
= 63 42 57 162 5.47%
8 = 30 8 15 53 1.79%
o o 20 6 9 35 1.18%
z = 49 17 26 92 3.10%
2 g 33 11 39 83 2.80%
HoE 3 - 2 5 0.17%
= 781 343 1,840 2,964 100.00%
X2 0 ABOIH LN H(2007H)
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[ o= & 9JofF Ada] 3% a2 A5 o2 s8] ulF@55%)<S 7
53] o= 59 = A9F el mlg) v 2 HlES 7RIk
<H 3-23> AZg8 %= S U3 HiigL &

2082 | 2|z o | BUEM [ etoreial o) ok |k M| B A | HIE®%)
M2 5,313 1,520 1,018 1,819 189 3 6,169 | 23.75%
£ 1,534 1,501 970 1,760 167 1 1,840 7.08%
o+ 1,137 1,582 948 1,700 189 8 1,516 5.84%
el A 938 1,691 988 1,635 303 1 1,056 4.07%
z = 632 616 171 66 0 8 942 3.63%
o o 677 155 85 53 2 3 877 3.38%
2 A 360 139 141 90 1 8 412 1.59%
Z 7| 4,085 37 13 56 1 54 4627 | 17.81%
AN 610 118 77 107 0 49 951 3.66%
s = 604 82 71 43 1 46 849 3.27%
& d 809 12 13 19 0 114 1,183 4.55%
o 5 849 227 35 206 20 53 1,176 4.53%
Iy 779 40 " 79 162 124 1,192 4.59%
4 = 1,012 32 53 101 13 9 1,424 5.48%
a4 1,077 31 108 113 8 116 1,501 5.78%
oo 227 58 54 154 8 7 259 1.00%
z A 20,643 1,287 998 1,890 194 714 25,974 | 100.00%

g @ AZSAFH M A (2007H)
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(12006 =) vlo] @AF] AAHTFEE 3% 15959910 2 2005139 2% 7,714 <) tin] 14%
S7FetAT) T o] AR ] Hopd A HIF-S AR, nlo] Q2 F(43%)%} Hlo] 2.
9)oK39%)0] TIFE-S A F}a 9lom ulo] 2 818K 6%), wio] 2.87A(5%), vo]2A4, A
BARZ g AF7NEG%), vle] 2378 B 71712%) A5 Holal Sitk

(] =) upo] @4 FxiH] |3ks Aw i, A7) = 540520 2 20051 dtHH] 6599
(139%)°] F7H= Hola lom, AJEFEAH= 31359 ¢e® 2005 d thH] 5159
(19.7%)°] 71Tk ole 1 F<t AEmlzE 3] A o2 etk uhi, AlA

FAjule) B9 H2e] M3 S APOR FA Fbshe FAE WGF Fgolrk

<JE 3-5> HIOIQ&HH XNH2X

EH = AH2006)

(12006 =) vlo] @AFA ] X B¥E B Ffjo|A] nlo] QAKIA o] 50714 ghakst
A 9L A71(32.9%), M&(21.5%), HABI%) o8 FEAY ARG HF58 Aow
Yeldt} 20069 tiE] 02~1.7% AR sES By oy A Sxd g
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<A 3-7> oZ2JPtg 25 H

EHEENREL

HoozEssza
H ]
5 IERTD
-
e
A
L | H e=me=n
y
. 2Tl

E M2

grg ol

0 MBI Magnet Resmance Image (7] 38994, Xaay CT @ Roay Computed Tomography (X4 ©5 #
) VAN: Vahe-Added Netaark( 57 EH ) PACS Pidum Archiving & Commmicatin Sysem DB ¢

Data Base

A7

X HED|
81} 1))

H-ray CT
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80

O gg717] 22de 7199 A a8 S40E Bi 49 og7)7] 34 7I9E]
AR AL 151,2499 5k gloju] M= tjH] vl oF 682% 2 o|E A7|= B, B,

N e A= 49) AR Frolh

<H 3-25> AISY 9/2J|J| Jlgol Moy EE
M2 (2B )

g el
SEININEE Bl 2(%) =2l
1 N3 280,069 12.63 3
2 oI 68,506 3.09 10
3 ZIE=SR 109,896 4.96 6
4 ZIEER 725,696 32.73 1
5 B 331,765 14.96 2
6 &4 151,249 6.82 4
7 5= 68,010 3.07 11
8 CH& 71,779 3.24 9
9 CH = 53,715 2.42 12
10 LAk 142,460 6.43 5
" St 1,497 0.07 16
12 a4 73,567 3.32 8
13 a5 108,263 4.88 7
14 S 6,219 0.28 15
15 8= 7,245 0.33 14
16 &= 17,023 0.77 13
17 Hi== 6 0.00 17
2l 2,216,965 100.00 -

TE : BROABIDINYEE, EI|I] M Y 2ELYL AN 2D
X2 (2007)



o] &g 7]7] 4

A

L

AA=
EojlA] 2006 E2)

20053 647Y

JA oA 20073 A 520 = 7
AFeAlol A 2007 A% At =759t

23

<H 3-26> AIEE 2A=J1J| HMEZEH &
NSE SO+, SUTAHDR) | Ko@ +EUL4, SEZU(10008) | KAE +ULs, +2=(10008)
ol TN vt ITE O] e PTE TR i ETE ) A T ETCAY b i YETCA)
391 23.53 280,069 12.63 80 17.90 56,855 5.51 999 72.34 1,964,454 91.20
89 5.35 68,506 3.09 25 5.59 8,294 0.80 26 1.88 6,326 0.29
151 9.09 109,896 4.96 38 8.50 32,790 3.18 47 3.40 8,904 0.41
556 33.45 725,696 32.73 146 32.66 360,831 34.96 166 12.02 78,330 3.64
69 4.15 331,765 14.96 31 6.94 269,487 26.11 16 1.16 5,397 0.25
52 | 313 | 151249 | 682 | 23 | 515 | 117,825 | 1137 | 11 | 080 | 8681 | 0.40
51 3.07 68,010 3.07 19 4.25 28,805 2.79 14 1.01 6,119 0.28
41 2.47 71,779 3.24 18 4.03 43,124 4.18 20 1.45 20,910 0.97
53 3.19 53,715 2.42 17 3.80 21,440 2.08 24 1.74 11,008 0.51
87 5.23 142,460 6.43 18 4.03 28,431 2.75 34 2.46 12,577 0.58
4 0.24 1,497 0.07 - - - - - - - -
43 2.59 73,567 3.32 9 2.01 35,980 3.49 7 0.51 26,872 1.25
32 1.93 108,263 4.88 9 2.01 23,399 2.27 4 0.29 126 0.01
8 0.48 6,219 0.28 2 0.45 1,498 0.15 1 0.07 67 0.00
13 0.78 7,245 0.33 6 1.34 390 0.04 6 0.43 3,359 0.16
20 1.20 17,023 0.77 6 1.34 3,523 0.34 6 0.43 791 0.04
2 0.12 6 0.00 - - - - - - - -
1,662| 100.00 | 2.216.065 | 100.00| 447 | 100.00 | 1,082,172 | 100.00 | 1,381 | 100.00 | 2,153,021 | 100.00
st=oSIIIMEEE, 22010 d& R ==& H 21
X2(2007H)
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(120063 7102 F-Elubet A571715kdel SAksE 918e A4 263991, 4
2 14634791 02 AT AZPL AR 79 2002~2006'd 717F 51F
o] BT HFEL 63%5 7153 AUtk FURLE TS 200610 A ojH]
174%9] 2 37k YeISl=T, 20061 d -2lvete] o57]7] Yol A 7l
uel olell Qg Qg Iyt A o] Fod Ao A 4 Qi

(120061 715 SEjuet ds71714k SAA A9 £ HE 957]7] Ax4
TAALY] S A7I=ERe) Mg A o] 247} 91947, 40129 0.2 F A 9] FARA}
T HlFo] HA o577] AXAL FARGY] 50%E AHAskAL th

<H 3-27> NFE A= J|J14t SAHAL & &

= HEA 01 A
N 4,012 (15.2) 10,264 (70.1)
ol 1,113 ( 4.2) 184 ( 1.3)
A= 1,483 ( 5.6) 359 ( 2.5)
Ailgue 9,194 (34.8) 2,043 (14.0)
2l 1,845 ( 7.0) 239 ( 1.6)
=4 1,863 ( 7.1) 235 ( 1.6)
== 1,216 ( 4.6) 376 ( 2.6)
A 879 ( 3.3) 348 ( 2.4)
CH= 716 ( 2.7) 197 ( 1.3)
S A 1,724 ( 6.5) 135 (1 0.9)
S At 46 (1 0.2) -
== 758 ( 2.9) 113 ( 0.8)
A= 970 ( 3.7) 10 ( 0.1
Mt 102 ( 0.4) -
bS] 123 ( 0.5) 92 (1 0.6)
SLES 347 ( 1.3) 39 ( 0.3)
SES 8 (0.03) -
2006 26,399 14,634
A7 g 7Ad g, o857l A 2 FESdgEdd Ba AR(
2007)
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9] 50% ©]

_/,:
5919 =l sFE:

)

F

A
pud

.

T

7w o]

=

=z O
=

FEES HFo] AA 957]7] A

A
v

4

A
ARSI Aok Fee] BS- 474%9) ¥

3-28> AlTE 9 27()

o
el

<

—~
SE:S 9
E|Quvwlvl8l-| S |o|v]|o|o|~|lo|lo|lo|lo|lo|a|o
R R A R D A R D B A B A A D R =
PI2|Iv |0 |l ||t |w|d|vt|w|co|m|ad|o|lc|—|c|—
I
=
N~ 5 2
o | o | T |0 SR
Slow|[8|ol=|F|o|e|F| QS |RIQIHID %
RSNV I o I IR VI < R IR SV R IR oVl iV N 3
— N ®
Ik
30
3 0o m R i
= U 5|5 =
R0

O SElyet 987|710k AERS0] Alxd
o
=

Zyz212,2347, 1,327 F A H9]

RT

i

o)

(20074)

4

At

83



O 92717 $27199) 4 2 $%9 822 69 F9o 9277 389 719e 23
v

ol At thn] HIE-L 515%2 A 6919 I Hdlar go
de $292 117,325(1,000USD) = A= the] 11.37% W &= ¢evet 957]7] &

244 &9 390l

- SEEY AEI17] AEL 719 el vl Ul VIdE T FEAA Y HIFe] =2 A

o2 wolH v Aguth 9|2 AgiRoke] 7} A4 Aol Be 7|dE L UL,

- AR 98717] £EAAY e 200595 vt fFaFAolY FEde 9%

FES AR gor 234 Fka e,

<H 3-29> AMEE 2A2JDD|4Y ==

o

84

Sy X el JEIE'%‘ =X SE _#%"#(1000$)
o Tl %= HIZ(%) | =9 SR HIZ(%) | =%
1 e 80 17.90 2 56,855 5.51 4
2 ol & 25 5.59 5 8,294 0.80 12
3 2R 38 8.50 3 32,790 3.18 7
4 2T 146 32.66 1 360,831 34.96 1
5 2 31 6.94 4 269,487 26.11 2
6 a4 23 5.15 6 117,325 11.37 3
7 £= 19 4.25 7 28,805 2.79 8
8 Ha 18 4.03 8 43,124 4.18 5
9 =2 17 3.80 10 21,440 2.08 11
10 S At 18 4.03 8 28,431 2.75 9
11 S 4 - - 16 - - 16
12 3 9 2.01 11 35,980 3.49 6
13 a= 9 2.01 11 23,399 2.27 10
14 Ay 2 0.45 15 1,498 0.15 14
15 KE 6 1.34 13 390 0.04 15
16 FTES 6 1.34 13 3,523 0.34 13
17 H= - - 16 - - 16
8| 447 | 100.00 — 1,032,172 | 100.00 —
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20079 % o2 7)7] Aakel 58 754ulnk 902 AL o8 )7] ARG & 499 AAHS
Z}A

_ 2007 66,927,000 USD S22 A7) A4 o] 648%H] &2 JAgo M o5 7]7] Sz
39 2078 A = 39

- 488 Q7T B IR A

<H 3-30> MAtoH ARl 209 M SE
No P 2 AL OH HIg
(84 DHRA) (%)

1 ENVES 184,313 8.31
2 QAHAUZAE(F) 88,350 3.99
3 (F)E 58,754 2.65
4 (=) Mt 55,164 2.49
5 (Z=)A0102kA 40,161 1.81
6 EEESTES) 37,120 1.67
7 (F)HDIEAZRE 32,801 1.48
8 (=)} 32,040 1.45
9 KHUA(F)ZSTAIS & 31,767 1.43
10 st=2X|0| =202 83| Al 30,686 1.38
11 ERETES) 30,383 1.37
12 BISC|21Z32|0HF) 28,153 1.27
13 (Z)QITLUEHA=Z X 28,107 1.27
14 KUA(F)EZSTAIA R AFTE 27,328 1.23
15 (F)ReI=H 26,651 1.20
16 (F)EIEIS 21,479 0.97
17 [EE IR 19,838 0.89
18 (F)2OeE 19,376 0.87
19 ()2l A= 19,021 0.86
20 [ESEES 14,757 0.67

SH| 826,249 37.27

Az 0 e=2IIIIIMHES!, 22010 Mot R =M™ B
=

|
X2 (2007)
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Environmental Iinternal

Internal

<& 3-8> The Practical Strategy Process

The Strategic Thought Process

= = ¥ What Problem do we face?,

The Tools for Practical Strategy

What question should we ask?

- Can we unravel the context <

P Focus Groups

> Influence Diagrams,

1o Make sense of it?

_____ » What futures might

Mind Maps etc

Scenario techniques,

we have to cope with?
Basze caze (now)

|

|

|

: Y N\
| Future{ ‘Fyure 2, etc
l X

but especially
Field Anomaly Relaxation

TOWS

$ Current S and W

= = P What Strategies suit Those Contexts

¥ ™\
Chrateqy 13 rateny D

|
|
|
| I _>What sort of firm does the o

Context-specific T and O

prefered siategy require?

I
|
| P —— +Does it fit our goals, <

» Viable Firm Matrix

can it be resourced?

P Congruence and Resource Analysis

& — — pkan obstacles be coped with? <

' Will the stritegy work?

P Force Field Analysis

T W

- N Yes, but

P Drawing Conclusions
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<8 3-9> ACTIFELD Process

Step 1- A — Asking a strategic question
Step 2 - C — Coming to grips with, or unravelling, the complexity
Step 3 - T — Thinking about what the future might hold

Step 4 - 1 — Identifying the actions required to deal with the
question against the future’s uncertainties

Step 5 - F — Finding a viable organization to implement those
actions

Step 6 - E — Evaluating the acceptability to the stakeholders of the
changes and assessing the resource requirements

Step 7 - L — Looking for obstacles, finding ways of overcoming
them and developing an action plan

Step 8 - D — Drawing conclusions about the feasibility of the
action plan and assessing the risks

(] ACTIFELDE AFH 02 AZ8 T & gt ole A13] @5 J4H 4282 5
8} westa 4 9lrke 3ol 91, ACTIFELDS| 83t P24 0lx AA =) 2wy
W2 AP0 BAYE oY OFE YA Utk 53 2 9 vsy 7y
2 Folo] 543 AR Folx, Mee] TS WAH o ¥Y 4 Urke ol

ACTIFELD= A2 oJAAA o 83k 7oz Hrixar Q)

=



@ ¥4 A% 29 4%

<OE 3-10> &Y A= &tgel 3d" HI 2€

AlEe =02 E

O 4, 3 982k FAE 984k 9 A4k Ax(Factor conditions), 934 A1
¢} =79} H(Demand conditions), & 24 Eeld A# 2 A 4 (Related and
supporting industries), 12]al &J54FY] AR 27 Bl AP H(Firm strategy,

structure, and rivality)oll 93] A2HHE £ A= 78I
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