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Millennium Development Goals (MDGs)

T MILLENIUM
sustainability : DEVELOPMENT GOALS
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Diffuser Basin/Plate

Fine Sand Layer

Outlet Tube

Filter Body

Seperating Gravel Layer

Drainage Gravel Layer
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Energy consumption per capita, 2010

consumption
per person
Miions of BTU*

Souve LIV Mond Wemr Dowloprrent Reges

OTY. Betish Theemal Units

AEl EX: http://www.businessinsider.com/map-the-worlds-
water-scarcity-problem-is-bad-and-getting-worse-2014-5
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(Solar Lamp)

OkO1d w3
QFQ] Ehi

25



K187 MIE7|

o [7[7} SLEX] B5= G A
Al2=7H0 == RH S
= M7=, b= 50F B
=X = 2S0LXIS 218=2
S22 HHY M MEVIE 3
A7|= 2| LTk

[EX] [CILX[E]XHE 7| =| 2Kt energy_farm

AMZl £ : http://invnroad.tistory.com/152

26


http://invnroad.tistory.com/152

=

1L 4 ."a'l'..n,.r,ai,l "
'... .A_t"‘.l.
y T L : “
% y - 3

o s

24



28



| e sHer
. -

29



STANFORD d.school

Empathize || Define \- Ideate )| Prototype |Mp[  Test |

saor7l  BeEZ| YRS BHSP

Create > Deliver
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AQUADUCT
CONCEPT
VEHICLE
FOR IDEO

Using pedal power to alleviate
developing world water issues

Agquadact is a pedal-powered o

C|xpol B2 HE71= 1

* Aquaduct Concept Vehicle for IDEO
* IDEO, 2008

. SM & gt

31 AEIERA: ideo.com


http://ideo.com

* Embrace Warmer
* Embrace , 2008
* Low - Cost Incubators to prevent neonatal death

30 AZIER: http://embraceglobal.org/



http://embraceglobal.org/

Boil water and pour
into heating unit.
Place unit under-

neath phase change
material pouch.

7

Within 10-15 min,
the pouch warms to
the temp critical for
the child’s survival.
Place heated pouch
into the sleeping
bag and lay the
baby inside.

The device works for over four hours at a time.

Repeat these steps when the temp indicator on
the bag shows that it should be reheated.

33

AZIEX: http://embraceglobal.org/
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Kick Start

Don’t give it”

“Sell

*: www.kickstart.org/

AElE


http://www.kickstart.org/

KickStart’s 5 step Process
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Impact of Kickstart

Impact Report as of September 1, 2014
Pumps Sold: 249,963

Enterprises Created: 160,000

People Moved out of Poverty: 820,000
Number of Children in School: 260,000

New Profits and Wages Generated Annually: $130 million
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D-Rev

“Not Help people, Empower peoplel!”

d-rev.or

=X

ARl
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http://d-rev.org

- - e —

Kamal taking his first steps with a JaipurKnee in the Jaipur Foot Clinic in India. The JaipurKnee gives patients a stable gait at a fraction of the cost
and is designed with plastics instead of expensive titanium found in traditional devices. Currently, over 5,122 amputees like Kamal have been fitted
with the JaipurKnee in field trials.

AIZI EX : d-rev.org



http://d-rev.org

D-Rev : Improving Health and Income
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—Krista Donaldson, CEO,D-Rev
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Mobility Newborn Health
o O

\ | = l 0 x

d‘l j =
6,243 79% 05% 31,382 26,336

amputees fit with the are still using the of knees did not break babies treated babies treated who newborn deaths and
ReMotion Knee ReMotion Knee with Brilliance would not otherwise disabilities averted
have received
effective treatment

49 AIEl £ : d-rev.org
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markets
0.5 billion

Emerging markets
2 billion

Base of the Pyramid
4 billion

BOP (Bottom of Pyramid)

2.7 billion people living on under 2 USD
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PAUL POLAK

OUT OF POVERTY

WHAT WORNKS WHEN TRADITIONAL APPROACHES FAll
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HOME TRY.-ON CART (0 SHOPPING CART (0)

WARBY PARKER

BUY A PAIR, GIVE A PAIR QUR STORY MONOCLI

BUY A PAIR, GIVE A PAIR

For every pair of glasses sold, we provide one to someone in need.

One billion people don’t have access to glasses,

which means that 15% of the world's population is unable to effectively leam or work because they cant see
dearly

A A A

e

”20%

Glasses increase one’s income We }*a‘ distributed over
bj,' 20%. 50,000 pairs.

That's the equivalent of creating an extra day's Glasses dstributed by Warby Parker to people in

A

work each week Glasses are one of the most NECd eNDiIC them 1o DeCome procuctive

cffective poverty alievistion tools in the world members of ther families and communities

SRes




BUY CUSTOMERS

Customers purchase a new pair of Warby
Parker glasses.

GIVE WARBY PARKER

Warby Parker provides funding and/or glasses
to non-profit partners like VisionSpring.

TRAIN pyrrsens

Warby Parker’s non-profit partners provide glasses and
training to low-income entrepreneurs in developing
countries to start their own businesses selling glasses.

SELI.. ENTREPRENEURS

Local entrepreneurs sell affordable glasses earning
a livelihood serving individuals in their communities
who otherwise would not have access to glasses.

BUY COMMUNITY

Individuals, who previously couldn't afford glasses,
are able to purchase and wear the glasses they need
to learn and work.




- “But wait,” you’re thinking, eyes narrowed In suspicion. “Why sell the
glasses? Why not just donate them?”

* Glad you asked.

* It’s a sticky fact of life that kind-hearted gestures can have unintended
consequences. Donating is often a temporary solution, not a lasting one.
It can contribute to a culture of dependency. It is rarely sustainable.
Instead of donating, our partners train men and women to sell glasses
for ultra-affordable prices, which allows them to earn a living. More
iImportant, it forces our partners to offer glasses that people actually
want to buy: glasses that fit with local styles, look good, work well, and
make the wearer feel incredible.

 Because everyone wants to feel incredible.

=4X: https://www.warbyparker.com/buy-a-pair-give-a-pair
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HMW : How might we
WCW : What could we
WSW : What shoude we
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Alero £ HE| A|2M5H= Zero-based!
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http://www.youtube.com/watch?v=LnKrLjbXqIo

I Target

------------------------------------------------------------------
.....

1. Customer
segmentation

Young people, Students who
lived in outside of town lack
access to electricity and cultural

------------------------------------------------------------------
“““““
*

2. Customer’s needs

Taking the opportunity of
culture and leisure in the level of
their income

Service

------------------------------------------------------------------
“““““
*

3. Service/ Product

1) Solar powered movie projector
2) Additional source of
revenue product: Popcorn etc.

[IMYSC Workshop Example

6. Strategy

1) Solar powered projector
operating cost: A/S shop
2) DVD/File download:

3) Free Cinema event

CopyrightoMY Business Workshop, MYSC

5. Revenue & Cost

[Revenue]

1 time x 20 ppl x 20 days x 6 Months x
1,000 kwacha =24,000,000 kwacha
[Cost]

Solar powered projector

4,000,000

+ Theater rental fee 4,800,000
=8,800,000

[Projected] = 15,200,000(6 Months)

4. Sales

1) Ticket 1,000 kwacha
(Student discount)
2) Popcorn 200 kwacha
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Join IDEO.org in our mission to bring

human-centered design to the

humans who need it most — those

facing poverty every day. We're

teaming up with nonprofits, social

enterprises and foundations to D l Y

innovate solutions to the world’s N

most dire poverty-related challenges. D e S | g n e rS
Imagine, a world without poverty.

Now let’s create it.

What's Happening Now

Ideo.org

Founded in 2011
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A -d
5..;f:\

LA YTl

ey - Y it
o Sy SRS
TP v e, o S
AN VO ARS8
) | 2N o F.-",’;\'f "‘Oi.‘:":‘eo,
':‘ A '?-é’,&'}.“‘,'
W e, >
: :--.“.‘\.- )

.




Determine who to talk to, how to gather stories, and how to document your observations.

* ® ®© ® O | e © o o ..’Q['...ﬂoﬁ o‘é
e D # titd Fietd i ¥ 9
HEAR TrerLen W \é'n
Phrase the Challenge Extremes and Mainstreams Recruiting Tools Community-Driven Discovery Expert Interviews
-
Generate opportunities and solutions that are applicable to the whole community.
® o 0% o0,°° | -
oéooo @ OOOONOIOOOO .-G?‘%-
T AR oo (MMM
CREATE 0°0 20 O
Empathic Design Storytelling With Purpose Create Frameworks Extract Key Insights Find Themes
=
Take your top solutions, make them better, and move them toward implementation.
.w.w. . » ’ o -
DELIVER L 0]
Try Out A Model Capabilities Quick Sheet Implementation Timeline Innovation 2x2 Evaluate Outcomes
-



WE SOLVE PROBLEMS IN:

M\ IDEO-ORG

Apply for the 2013 IDEO. org Fellowship Program.



http://ideo.org

SEE HOW OUR <
MODEEWORKS = 2=«

Acumen Fund

Founded in 2001
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D light D

High-quality solar

lighting solutions

for the bottom of
the pyramid.
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Out of Poverty, Paul Polak
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eunheechang83@gmail.com
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info@mysc.co.kr 02-532-1237
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