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- kAR WA E 18-19417] =AIZEALS] HIZEA A3 A9
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AFRle A xF o] F4lo]l H A G o]
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« AT (Charities)

o MASZA Z&H(Industrial and Provident Society)

e 2= /| 0|2 S| AHCommunity Interest Company)

oH[HOI=H|| (Unincorporated Association)

oMEFSAMO|| Q5 2HEl= HIHO! MEHUnincorporated Trust, Governed by a Trust Deed)

o3| A (Company): FEH2|AL FASA(FEIRALRL S7|Y Z8)

oSt XI5 AHLimited Company Partnership)
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oV B Hol AL B BES ) zofshs Fo 27 FFo] Ba

| AR 8§ P98 7 A e TR R
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2) Y= A A A =2 A&t
9 BT AEE= ARG H Aulzx FA TS A5t 1990d ARAAREFESY] F
e AR AR 2E RIZbel] HESHAl HeH, o] AZIFH ARSIA B2t
gozH ez, Al T ARATIHE 54
& =9 AFA7|YG-e oF 283,50070(2013 8 71F)7F EASHH, o|F AF ZEA
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<E> = AlR[H7|Y A2

TE 2t SA7|HOH) ALE| X 71 HOH) H|S(%)
(S F =&) 4,787,650 283,500 59
HMM(2E 7) 1,230,395 70,000 5.7
SAAL = 3,557,255 213,400 6.0
=47124(1~9%) 1,022,695 56,200 55
27(24(10~49%) 177,950 11,200 6.3
7| (50~249K) 29,750 2,600 8.7
Z£X{: BMG Research(2013.3), Social Enterprise: Market Trends, Cabinet office.
o 9o AsHAYe) F HFe 5009 HeE(oh MxNE 1Y 7 B
20,68 TH&-E(ek 39 3,846%H9D2) vjEE 71287 Sl Ao ot
o o= AA FAVY ABF WEY 405% F=ol 50.8%¢ AP, U7
TEAS F ARAIAY Aol AT MEde] 665 FeEr s 7IE

<E> d= AlEXH7|ge| oiE

o Az

3

T2 ALE|H 7|1 HOH) 5 OiE(0t okRE) | HH & (TRE)
M8 F 28 283,500 54,900 206,800
A2 7) 70,000 46,600 665,200
SAHAL 7 213,400 8,300 3,900
=47|24(1~93) 56,200 13,900 247,000
2724 (10~49%) 11,200 14,200 1,264,000
=7|4(50~249K) 2,600 18,500 7,160,400

Z£X{: BMG Research(2013.3), Social Enterprise: Market Trends, Cabinet office.
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344)

62.8%

AtE|H 7| E(n

S27|2(n=4,768)
71.8%

t

Z£X: BMG Research(2013.3), Social Enterprise: Market Trends, Cabinet office.
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Z£X{: BMG Research(2013.3), Social Enterprise: Market Trends, Cabinet office.



<E> = A|X7|e| eld e
(THel: %)
TE ABHS 47| (n=4,768) ALS|H 7| & (n=344)

NI EHEH 2 3| A} 52.3 30.8
THel7 | 27.0 2838
SRS AL 19 133
CECELR, 19 7.8
eS| AL 16 0.01
FAIS| AL 15 1.6
SH|3l/5t3| 0.6 32
SSH[0] 23| AL 0.4 49

Z£X{: BMG Research(2013.3), Social Enterprise: Market Trends, Cabinet office.
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Aoz ey,

oM HE 579
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<E> G= AlR[H7|ge A=xE OlF

A 20129 B A=

ol At T4

S% ol fEE

1=2422.3%) =0l&

oo
= =2

r N

714 A

| .

pN

(e}
+%3

(SHel:

2

=

e ol

I3 ZEo| 55.6%=

%)

7= 2AHtE47(2{(n=1,409) A& 7124 (n=108)
A= 55.7 52.6
A2 MH| EX} 22.6 223
FS4 ol 8.8 6.5
2E Iz 7.6 12.3
o4 et 46 9.1

Z£X{: BMG Research(2013.3), Social Enterprise: Market Trends, Cabinet office.
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o A, F2o AFA 7Y

=
=
Aol il T2 WMl B3 2] Ae® F4H

<E> g3 MEIHT|Y ABS FE

= AUHES47(2(n=4,768) AL2| X 7|2 (n=344)
2= 48.6 42.6
2 gxlolg 346 262
elch/ e 7 o 85 10.7
H= 6.6 22.5
':'EMEHE 5.7 15
TEHEIHOfE 3.2 1.1
AEIE XZ 2.7 6.0

Z£X{: BMG Research(2013.3), Social Enterprise: Market Trends, Cabinet office.

el

o B, YT A ANIzsh BAL A olsle] nelsiol F slo] 9l

SR ES L E el

- o] 2o BRI WA olM, YR T A AUt A F
2

oz geredEy] AN AAREIN ABHoR AN 2T T

2]
e 220 dexgelr] W

o WIE /1%, BEEF BFL AWRW F 5903709 FFxEFo] A
Ao voty
- 20084 Tl 23 e ok 1,0007) ol Frkstdor 2FY Foll JoA=
oF 2209 ol F7k3 FOE shoby

]

mZole 3560 WoT(oF 02)Z 201249 ALE 7Y ulEd 5499 woT
H] 64.8%S A3t Y&

(ol 7H, &%, o H2E, %)

) O T = —

E e =g + e
2011 5,933 13,500 356
2010 5,450 12,800 351
2009 4,992 12,900 326
2008 4,820 11,300 298

Z£X|: BMG Research(2013.3), Social Enterprise: Market Trends, Cabinet office.
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Community Share Unit
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Alice Wharton http://communityshares.org.uk

Holyoake House, Hanover
Street Manchester M60 0AS

4-(0)161 214 1762
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Market
- intelligence .
Guidance
and
Compliance
e - - p— = - . the
- microgenius : - Handbook

Practitioner
training and

licensing
. Adwvice and ‘

support

Community
% Shares
STANDARD

Cemmunity
Shares Step-by-Step
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The Community Shares Handbook

The definitive guide for community shares - covering all the relevant legal requirements and voluntary

good practice standards for share offers

INTRODUCTION TO COMMUNITY SHARES 1 4
SOCIETY LEGISLATION »
GOVERNING DOCUMENTS »
OFFER DOCUMENTS »
PROMOTING OFFERS 4
SHARE INTEREST AND THE USE OF PROFIT OR SURPLUS >
REGULATION AND GUIDANCE »
TAX TREATMENT 4

| View | Edit

View Handbook as
PDF

Consolidation of all advice
materials to form Community
Shares Handbook

B CONTENTS 4 PREVIOUS NEXT »

6.2 Interest on share capital

Oversight from a technical A T von appies Get instant support
o with our Step-by-

committee of government be <t o separste gu educed iy tha Chary Comnispori s T Scoli Step tool
representatives and FCA

Collaboratively developed
with practitioners through an JESS ! :
asline plotiorss : el sk momils v s . | S

Dhtrissbionsin ce-operatie

Interest on shace captal b

Tas twativrent o chastabin

Regularly updated and ' ' : ORI oot
monitored fo ensure : : . e i

Comverting # sosiety o
compary »

relevancy and accuracy
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& (BStep by Step tool> AFUYE #E dske= AFUEZF HEsA AA S

& UAEF sk= FIHEY

- HEHo7 AN YTEE FAstY AA AFYE} Fo1e okt = ujsh

HEE2 o] £ T3l Fo< sfoFd 29l 7ol tizk HJHE

- J7F Axe N Stepl 2 FAHO doH, A AWML, HRY2EG
AFUE FAZ 74

STEP 2 STEP 3 REPORT

GOVERNANCE BUSINESS MODEL COMMUNITY ENGAGEMENT

GOVERNANCE

For each question you should select the answer or statement that most closely meets the
current situation for your organisation. Where there is a slide bar you should choose the
closest statement and answer in the “spirit of the question” rather than the specifics of the
text, and by being completely honest with yourself. The slide bar allows you to adjust how
strongly you fit the statement.

The first couple of questions will already have been answered as part of your registration -
you may change the answers here if you wish.

Is your organisation already incorporated?
@ Yes
No

Mot sure
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INTRO STEP1 STEP 2 STER 3 REPORT

GOVERMANCE BUSIMESS MODEL COMMUNITY ENGAGEMENT

STEP 2: GETTING READY (DEVELOPMENT)
GOVERNANCE

This section of the diagnostic tool assumes that you were positive about the questions
asked in the first section, and that you have the foundations in place to start developing
your ideas; at 3 very minimum you should have:

* Formed an active board {management committee)

¢ |dentified your target community

¢ Selected your model rules and registered as a society (or be in the process of registration)
» Established the scope and purpose of the business

¢ |dentified the figure you need to raise from community investment

+ Drafted an outline business plan

Have you contacted any of the following agencies for support with your project?
- None - v

Select the maost recent if you have contacted more than one.

The following questions are intended to guide you to an understanding of what neads to
be covered before you launch an offer.

If there were any revisions necessary to your governing document (rules), have these been agreed & sent
to the FCA for approval?

O MNe

1 Yes
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e
ol Sle AL AT AdolH,
I v 2"z y 29 Huges o oS A3 Aolx
) Standard Mark awards
Community
Shares
STANDARD /_//
26 //
To date 35 share offers have been Sl [
awarded the Standard Mark: :
*« 1 open offer a ; ; ;
* 34 time-bound offers OB B R R o P e
FCH A A A S

P

[

Q

Source: Community Shares Unit
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Workshop 1:
Programme
induction

Assessment: Client Workshop 2:

I Y Community

assignment and
peer reviews engagement

Workshop 3:
Business planning

Workshop 4:
Governance
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= 20099 2509+ 2H-=(eF 399Dl A 20154 3,0009F 3h-2-=(
A F7}

- T Oz Aol TE o]fE 20129 7K BA7} E4str] i 7
A FAEO Qe Fold, 20157HAE BE 2-3d-e F4te] 7Hsd ¥ g
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N
A
12
rj(g
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3

(o

B Equity targeted M Equity raised

£60.804,000
#EL. 228,000 rtedto C5U)
£30,006,000
£22,836,000 [reportedto CSU
{reportedto C5U) £22,701.000
£13,322,605 £18,649,000
£11,870,000
£6,282,15825,090,000
£3,651,
£1,603, 78400000 750,000
2009 2010 2011 2012 2013 2014 2015

Source: Community Shares Directory, (SU
Rounded to nearest £100k
Equity targeted data from offer documents. Equity raised data from Annual Returns (2009 —12) and reported to CSU (2013-15)

Community
hares

STANDARD

CHASE

COMMUNITY SOLAR 5_4

Penicvik Storehouse

Target = £32,100

Raised = £91,175 Chase Community Solar
Members = >270 Target = £950,000

Raised = £782,500
Members = 188

' Benenden’s Community Shop
Target = £60,000
Raised = £70,380
" Members = >300
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3194 281% AFUE A 21%0] 714 B HWFS A4

- W, HEEME, 28700, 32 D videl, &4 D 39 5o Foks 1-4%

J=2 o9 joRd FRE A

East of England, 1

Yorkshire, 2 East Midlands, 3
London, 5

West Midlands, 9 North East, 1

Wales, 4

North West, 18

South West, 24

Scotland, 10

South East, 16
Source: Community Shares Directory, CSU
<= AH9E AFYE 49 /S 8>

Community Land Broadband, 1, ‘%Spnrls

Trust and Housing,
28, 13%

19, 9% social Care, 2, 1%
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2, 1%
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