
마전권역 거점면소재지마을
종합개발사업 기본계획
최종보고서/ 2011. 7

금산군





제 출 문

금산군수 귀하

본 보고서를 「마전권역 거점면소재마을 종합개발사업 
기본계획」최종성과품으로 제출합니다.

2011년 7월

충남발전연구원장  박 진 도





- i -

목 차

Ⅰ. 계획의 개요 ·································································································  1
    1. 계획수립의 배경 및 목적 ····························································································  3
        1) 계획수립의 배경 ···················································································································  3
        2) 계획수립의 목적 ···················································································································  4
    2. 계획의 성격과 범위 ·····································································································  5
        1) 계획의 성격 ···························································································································  5
        2) 계획의 범위 ··························································································································  6
    3. 계획수립 절차 및 경위 ································································································  7
        1) 본 계획의 차별성 ·················································································································  7
        2) 계획수립 절차 ······················································································································  8
        3) 계획수립 경위 ······················································································································  9

Ⅱ. 현황분석 ·····································································································  11
    1. 입지 및 자연환경 ········································································································  13
        1) 입지 ······································································································································  13
        2) 연혁 및 마을유래 ···············································································································  15
        3) 표고 및 경사 ·······················································································································  18
        4) 기온 및 강수량 ···················································································································  19
    2. 인문사회환경 ···············································································································  21
        1) 인구 및 인구구조 ················································································································  21
        2) 토지이용현황 ······················································································································  26
    3. 지역경제 ······················································································································  28

        1) 산업구조 ······························································································································  28
        2) 상업 및 서비스업 현황 ·····································································································  29
        3) 농가수 및 경지이용 현황 ·································································································  30
        4) 주요재배품목 ·····················································································································  31
        5) 친환경농업 현황 ················································································································  34
    4. 기초생활서비스 ··········································································································  35

        1) 기반시설 ······························································································································  35
        2) 서비스시설 ··························································································································  38
    5. 주민조직 및 지도자 현황 ·························································································  42

        1) 주민조직 ······························································································································  42
        2) 주민 지도자 ························································································································  43



- ii -

Ⅲ. 개발여건 분석 ··························································································  45
    1. 관련법규 및 계획 검토 ······························································································  47 
      1) 관련법규 검토 ·························································································································  47
      2) 상위 및 관련계획 검토 ·········································································································  58
   2. 중심기능분석 ················································································································  60
      1) 분석의 목적 및 방법 ·············································································································  60
      2) 분석 결과 ································································································································  61
   3. 주민의식 조사 ··············································································································  63

      1) 조사개요 ··································································································································  63
      2) 조사결과 ·································································································································  64
   4. 예비계획서 및 개발수요 검토 ····················································································  75

      1) 예비계획서 검토 ·····················································································································  75
      2) 개발수요 검토 ························································································································  93
   5. SWOT분석 및 대응전략 ······························································································  98
      1) 여건분석 종합 ························································································································  98
      2) SWOT분석 및 계획과제 ·······································································································  99

Ⅳ. 기본구상 ···································································································  101
    1. 비전 및 목표 ·············································································································  103
      1) 기본방향 ································································································································  103
      2) 비전 및 목표 ························································································································  104
    2. 추진전략 ····················································································································  105
      1) 전제사항 ································································································································  105
      2) 추진전략 ································································································································  105
    3. 공간개발 구상 ···········································································································  107
      1) 공간구조 현황 ·······················································································································  107
      2) 문제점 및 잠재력 ················································································································  108
      3) 기본방향 ································································································································  109
      4) 공간구조 구상 ·······················································································································  110
    4. 발전지표 설정 ············································································································  111
      1) 인구지표 ··································································································································  111
      2) 생활환경 서비스 지표 ··········································································································  114
    5. 전략사업 및 연계사업 선정 ·····················································································  117
      1) 기본방향 ·································································································································  117
      2) 사업선정 절차 ·······················································································································  118
      3) 사업선정 결과 ·······················································································································  119

Ⅴ. 세부실행계획 ···························································································  123
    1. 복합문화센터 ·············································································································  125
        1) 배경 및 목적 ·····················································································································  125
        2) 추진방향 ····························································································································  125
        3) 계획의 개요 ······················································································································  126



- iii -

        4) 수립절차 ····························································································································  127
        5) 사례조사 ····························································································································  128
        6) 입지 선정 ··························································································································  132
        7) 계획원칙 및 해결과제 ······································································································  144
        8) 수요추정 ····························································································································  146
        9) 개발규모 및 개발형태 선정 ····························································································  148
        10) 도입시설 결정 ·················································································································  152
        11) 친환경건축물 조성 타당성 검토 ···················································································  154
        12) 사업내역 ···························································································································  162
        13) 투자계획 ···························································································································  171

        
    2. 중심상권 활성화 ·······································································································  182
        1) 배경 및 목적 ·····················································································································  182
        2) 추진방향 ····························································································································  182
        3) 계획의 개요 ······················································································································  182
        4) 수립절차 ····························································································································  183
        5) 현황 및 여건분석 ·············································································································  184
        6) 주민 및 추진위원회 요구조사 ·························································································  191
        7) 사업추진 대상지 우선순위 ······························································································  192
        8) 사례조사 ····························································································································  193
        9) 기본방향 ···························································································································  209

        10) 도입가능 기능 및 시설 결정 ·························································································  211
        11) 공간별 개발형태 설정 ····································································································  213
        12) 사업내역 ···························································································································  214
        13) 투자계획 ··························································································································  227

    3. 추풍천 공원화 사업 ·································································································  236
        1) 필요성 및 목적 ·················································································································  236
        2) 추진방향 ····························································································································  236
        3) 계획의 개요 ······················································································································  236
        4) 수립절차 ····························································································································  237
        5) 현황 및 여건 분석 ··········································································································  238
        6) 기본방향 ···························································································································  243
        7) 이용인구 추정 ··················································································································  244
        8) 도입가능 시설 검토 ········································································································  245
        9) 사업구간 설정 ··················································································································  247
        10) 관련법규 및 제도 검토 ·································································································  248

        11) 사업내역 ···························································································································  251
        12) 투자계획 ··························································································································  259

    4. 지역 역량 강화사업 ·································································································  264
        1) 필요성 및 목적 ·················································································································  264
        2) 추진방향 ····························································································································  264



- iv -

        3) 사업별 추진체계 ··············································································································  264
        4) 사업내역 ···························································································································  266
        5) 투자계획 ···························································································································  282
    5. 연계사업(복합문화센터 프로그램 개발 및 운영) ················································  284
        1) 필요성 ································································································································  284
        2) 사업개요 ···························································································································  284
        3) 현황 및 여건 ····················································································································  284
        4) 중앙정부 동향 및 사례 검토 ··························································································  287
        5) 도입가능 프로그램 검토 ·································································································  290
        6) 교육프로그램 단계별 추진계획 ······················································································  293
        7) 프로그램 종합 ··················································································································  294

Ⅵ. 투자계획 및 관리․운영계획 ···································································  295
    1. 투자계획 ····················································································································  297
        1) 기본방향 ····························································································································  297
        2) 사업구분 ····························································································································  297
        3) 투자계획 ····························································································································  297
        4) 편입용지 및 보상비 내역 ·······························································································  302
        4) 행정사항 ···························································································································  303
    2. 관리․운영계획 ···········································································································  304
        1) 관리계획 ····························································································································  304
        2) 추진체계 개선계획 ··········································································································  305
        3) 운영계획 ····························································································································  310
    3. 모니터링계획 ·············································································································  311
        1) 배경 및 목적 ······················································································································  311
        2) 모니터링 방법 ···················································································································  312
        3) 단계별 착안사항 ···············································································································  313
        3) 운영위원회 Check list ····································································································  314

부  록 ·············································································································  321
   

    1. 추진위원회 협의 결과 ·····························································································  323
    2. 행정 조치사항(보고 및 협의) ·················································································  342
    3. 추진위원회 협의자료 ·······························································································  386
    4. 선진지 견학 결과 및 자료 ·····················································································  526
    5. 해외 사례조사 ··········································································································  545
    6. 외부자문내용 ············································································································  554

    7. 마을규약(예시) ·········································································································  559
    8. 금산군 관련 실과 협의 의견 조치사항 ································································  569

   



- v -

표 목 차

<표 Ⅱ-1> 마전권역 행정구역 및 위치도 ····························································································  14
<표 Ⅱ-2> 금산군 연혁 ·························································································································  16
<표 Ⅱ-3> 기온 현황 ····························································································································  20
<표 Ⅱ-4> 배후지역 인구 현황 ············································································································  22
<표 Ⅱ-5> 마전권역 인구 현황 ············································································································  23
<표 Ⅱ-6> 마전권역 인구 변화 ···········································································································  24
<표 Ⅱ-7> 인구구조 ·······························································································································  25
<표 Ⅱ-8> 지목별 토지이용 현황 ········································································································  26
<표 Ⅱ-9> 도시지역 현황 ·····················································································································  27
<표 Ⅱ-10> 업종별 종사자 ···················································································································  28
<표 Ⅱ-11>  공급사업체수 추이 ··········································································································  29
<표 Ⅱ-12> 마을별 농경지 현황 ··········································································································  30
<표 Ⅱ-13> 주요재배작목 ······················································································································  31
<표 Ⅱ-14〉 깻잎 생산 현황 ················································································································  32
<표 Ⅱ-15〉 포도 생산 현황 ···············································································································  33
<표 Ⅱ-16〉 친환경 농산물 인증 현황 ······························································································  34
<표 Ⅱ-17〉 주택 현황 ·························································································································  35
<표 Ⅱ-18〉 도로현황 ···························································································································  36
<표 Ⅱ-19〉 상수도 보급 현황 ············································································································  37
<표 Ⅱ-20〉 하수도 보급 현황 ···········································································································  38
<표 Ⅱ-21〉 의료시설 현황 ·················································································································  39
<표 Ⅱ-22〉 금융시설 현황 ·················································································································  40
<표 Ⅱ-23〉 문화복지체육시설 현황 ··································································································  41
<표 Ⅱ-24〉 지역 공동체 현황 ···········································································································  42
<표 Ⅱ-25〉 마을별 지도자 현황 ·······································································································  43
<표 Ⅲ-1〉 데이비스 기능지수법 ········································································································  60
<표 Ⅲ-2〉 중심지계층 구분 ················································································································  61
<표 Ⅲ-3〉 응답자 직업현황 ···············································································································  63
<표 Ⅲ-4〉 부문별 만족도 ···················································································································  65



- vi -

<표 Ⅲ-5〉 발전전망 ·····························································································································  67
<표 Ⅲ-6> 개발수요 사업 검토 목록 ··································································································  94
<표 Ⅲ-7> 부문별 사업 위치 ···············································································································  96

<표 Ⅳ-1> 인구구조 ······························································································································  112
<표 Ⅳ-2> 자연적 변화에 의한 인구추계 ·························································································  113
<표 Ⅳ-3〉 금산군 기초생활 서비스 현황 ·······················································································  115
<표 Ⅳ-4〉 생활서비스 지표 설정 ·····································································································  116

<표 Ⅴ-1> 농어촌 복합체육시설 유형 ·······························································································  128
<표 Ⅴ-2> 복합문화센터 사례조사 내역 ·························································································  131
<표 Ⅴ-3>  사업대상지 입지 대안별 평가 및 선정 ········································································  133

<표 Ⅴ-4> 대안1 장단점 비교(추진위원회 제시(안)) ······································································  135
<표 Ⅴ-5> 대안1 관련법규 검토(추진위원회 제시안) ·····································································  136
<표 Ⅴ-6> 대안2 장단점 비교(추진위원회 제시(안)) ······································································  138
<표 Ⅴ-7> 대안2 관련법규 검토(추진위원회 제시안) ·····································································  139

<표 Ⅴ-8> 대안3 장단점 비교(추진위원회 제시(안)) ······································································  141
<표 Ⅴ-9> 대안3 관련법규 검토(추진위원회 제시안) ·····································································  142
<표 Ⅴ-10> 대안별 사업비 비교(추진위원회 제시안) ·····································································  143
<표 Ⅴ-11> 복합문화센터 최대일률 및 회전률 ················································································  146
<표 Ⅴ-12> 복합문화센터 이용자 수요 및 규모 추정 ·····································································  147
<표 Ⅴ-13> 개발규모 및 형태 선정 ···································································································  149
<표 Ⅴ-14> 복합문화센터 도입기능 및 시설 ···················································································  153
<표 Ⅴ-15> 친환경건축물 인증기준 및 적용가능성 검토 ·······························································  154
<표 Ⅴ-16> 복합문화센터 시공 단계별 적용지침 ············································································  158

<표 Ⅴ-17> 국내 친환경건축물 인증제도(평가기준) ·······································································  159
<표 Ⅴ-18> 국외 친환경건축물 인증제도 ·························································································  160
<표 Ⅴ-19> 체력단련실 지하층 조성 사례 검토 ··············································································  165
<표 Ⅴ-20> 체력단련실 층별 공사비 및 고려사항 검토 ································································  166

<표 Ⅴ-21> 현) 마전시장 구역(골목상점가) 내 점포수 ··································································  186
<표 Ⅴ-22> 현) 마전시장 구역(골목상점가)의 전통5일장 노점수 ················································  186
<표 Ⅴ-23> 중심상점가내 점포수 ······································································································  188
<표 Ⅴ-24> 마전시장 및 중심상점가 여건 분석 ·············································································  188
<표 Ⅴ-25> 마전시장 관련 법규 검토 ······························································································  190
<표 Ⅴ-26> 추진위원회 요구도 조사 결과 ·······················································································  191
<표 Ⅴ-27> 계획대상지 평가 및 선정 ······························································································  192
<표 Ⅴ-28> 재래시장 유형 및 주요내용 ··························································································  195
<표 Ⅴ-29> 경영선진화 촉진 주요내용 ····························································································  196



- vii -

<표 Ⅴ-30> 시설현대화 지원  주요내용 ··························································································  196
<표 Ⅴ-31> 지역상권화 추진사업의 주요내용 ··················································································  197
<표 Ⅴ-32> 국내 재래시장 관련 지원 시책 및 사업 ······································································  198
<표 Ⅴ-33> 재래시장 사례조사 결과 ································································································  201
<표 Ⅴ-34> 교통정온화 기법 ·············································································································  203
<표 Ⅴ-35> 천안시 재래시장 등 특성화사업 지원 조례 ·······························································  205
<표 Ⅴ-36> 재래시장 정비 및 활성화 사업의 도입가능 기능 및 시설 ·······································  212
<표 Ⅴ-37> 금산군 재래시장 등 특성화사업 지원 조례(안) ·························································  224
<표 Ⅴ-38> 추풍천 유량 및 수질조사 현황(2009) ········································································  238
<표 Ⅴ-39> 추풍천 구간별 현황분석 ·······························································································  240
<표 Ⅴ-40> 사업별 추진체계 ·············································································································  265

<표 Ⅴ-41> BI적용 대상 예시 ············································································································  276
<표 Ⅴ-42> 현 문화의 집 프로그램 현황 ························································································  285
<표 Ⅴ-43> 도서관 프로그램 현황 ···································································································  286
<표 Ⅴ-44> 충청남도 제2차 농림어업인 삶의질 향상 기본계획의 지원사항 ·····························  288
<표 Ⅴ-45> 문화의 집 사례 검토 ·····································································································  289
<표 Ⅵ-1> 총괄 투자계획 ···················································································································  298
<표 Ⅵ-2> 재원별 투자계획 ···············································································································  299
<표 Ⅵ-3> 연차별 투자계획 ···············································································································  301
<표 Ⅵ-4> 편입용지  및 보상비 내역 ······························································································  302
<표 Ⅵ-5> 행정사항 기준 ···················································································································  303
<표 Ⅵ-6> 사업별 추진단계 ···············································································································  307
<표 Ⅵ-7> SW 추진 사업 검토 ·········································································································  308



- viii -

그 림  목 차

<그림 Ⅱ-1> 위치도 ································································································································  13
<그림 Ⅱ-2> 마전권역 주변 행정구역 및 영향도 ··············································································  14
<그림 Ⅱ-3> 표고분석도 ·······················································································································  19
<그림 Ⅱ-4> 경사분석도 ·······················································································································  19
<그림 Ⅱ-5> 강수량 현황 ·····················································································································  20
<그림 Ⅱ-6> 행정리별 인구 현황 ········································································································  21
<그림 Ⅱ-7> 배후지역 인구 현황 ········································································································  22
<그림 Ⅱ-8> 추부 포도주담기 체험 축제 ··························································································  33
<그림 Ⅱ-9〉 금산 인삼 축제 ·············································································································  34
<그림 Ⅱ-10〉 도로망도 ·······················································································································  37
<그림 Ⅱ-11〉 공공․상업․주거시설 분포 현황도 ················································································  40
<그림 Ⅲ-1〉 금산군의 중심지계층과 마전리의 지위 ·······································································  61
<그림 Ⅲ-2〉 마전면소재지 중심의 생활권 ·······················································································  62

<그림 Ⅲ-3〉 응답자 성별·연령별 현황 ··························································································  63
<그림 Ⅲ-4〉 응답자 거주기간 및 지역 ····························································································  64
<그림 Ⅲ-5〉 마전권역 기능 및 문제점 ····························································································  64
<그림 Ⅲ-6〉 마전권역의 주 소득원 ··································································································  66
<그림 Ⅲ-7〉 발전전망 ·························································································································  67
<그림 Ⅲ-8〉 마전권역의 강화 기능 ··································································································  69
<그림 Ⅲ-9〉 인구유입을 위한 중점과제 ··························································································  69
<그림 Ⅲ-10〉 경제 및 산업 진흥을 위한 과제 ···············································································  70
<그림 Ⅲ-11〉 도시기반을 위한 과제 ·································································································  70
<그림 Ⅲ-12〉 생활환경 개선 및 복지를 위한 과제 ·········································································  71

<그림 Ⅲ-13〉 역사·문화·경관 및 관광부분 육성 과제 ·······························································  71
<그림 Ⅲ-14〉 중점사업 ·······················································································································  72
<그림 Ⅲ-15〉 중심시가지 활성화를 위한 과제 ················································································  72
<그림 Ⅲ-16〉 주거환경 개선을 위한 과제 ·······················································································  73
<그림 Ⅲ-17〉 휴식공간 조성을 위한 과제 ·······················································································  73
<그림 Ⅲ-18〉 주민의 참여 의지 ········································································································  74
<그림 Ⅲ-19> 개발수요사업 분포도 ····································································································  95



- ix -

<그림 Ⅲ-20> 종합현황도 ···················································································································  100
<그림 Ⅴ-1> 복합문화센터 입지 대안1 현황 ····················································································  134
<그림 Ⅴ-2> 복합문화센터 입지 대안2 현황 ···················································································  137
<그림 Ⅴ-3> 복합문화센터 입지 대안3 현황 ···················································································  140
<그림 Ⅴ-4> 추어탕 점포 위치도 ······································································································  185
<그림 Ⅴ-5> 재래시장 지원사업 추진방향 및 과제 ········································································  193
<그림 Ⅴ-6> 재래시장 유형 및 특성 ································································································  194
<그림 Ⅴ-7> 상권활성화구역 지정 절차 ··························································································  200
<그림 Ⅴ-8> 교통정온화 시스템 체계도 ··························································································  202
<그림 Ⅴ-9> 가로환경 정비사업 위치도 ···························································································  219
<그림 Ⅴ-10> 추풍천 구간 구분도 ····································································································  239
<그림 Ⅴ-11> 마전시장 상인연합회 조직구성도 ··············································································  269
<그림 Ⅵ-1> 사업 추진주체 구분도 ··································································································  306
<그림 Ⅵ-2> 추진체계도(안) ··············································································································  309





- i -

Ⅰ. 권역개요
위    치 충청남도 금산군 추부면 마전리 1 - 8리( 8개리)
마 을 수 법정리 1개 행정리 8개 자연마을 8개
면    적 총 6.06㎢ 농경지 156ha 임 야 331ha 기 타 119ha
가    구 총 ( 1,612 )호 농가 ( 326  )호 인구(3,407 )명

지역자원
주요자원(인근지역포함) 축제현황(인근지역포함)

태조대왕태실, 중부대학교, 추풍천, 
태실공원, 추어탕, 문화의집, 

공공도서관
서대산 드림랜드, 칠백의총

추부깻잎축제, 추부 포도축제, 
산벚꽃축제, 금강민속축제

금산인삼축제
농특산물 깻잎, 인삼, 포도, 배

지역특성

◦ 추부면은 금산군의 북부에 위치하고, 대전․옥천과 인접하여 교통 접근성이 
높으며, 마전권역은 추부면의 중심에 위치한 교통 요지임

◦ 대전과 행정경계를 이룬 만인산의 서남측으로 비교적 평탄한 농경지가 형성
되고, 추부IC개설로 인하여 IC주변의 새로운 산업입지가 이루어짐

◦ 마전권역 배후 인구는 추부면과 복수면․군북면 일부가 배후지역에 포함되며, 
권역내에 중부대학교가 입지하고 있음

◦ 연평균 -1.4% 인구 감소추세, 고령화율 39.2%로 대도시주변의 농촌지역

마전권역 거점면소재지마을 종합개발사업 기본계획 요약
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Ⅱ. 계획수립 절차
주요행사 주요일정 주민 및 

행정 계획수립자 추진위원회

착수보고 수립진진 구성

착수회의

현지 조사 예비계획서 검토 예비계획서 자문
자문위원 위촉

주민의식조사 법․제도적 사항 검토
의식 조사 협조

서비스 사업체 조사 주민의견 수렴

자문회의 예비계획서 수정방향 
설정 계획수립방향 설정

금산군 의견 수렴 계획수립방향 협의
(커뮤니티 플래닝)

커뮤니티 플래닝 
인식 제고

금산군 
관련사업 협조

마전권역 사업 
풀(Pool) 작성

계획수립단계별 주민참여 
방안 교육 주요 이슈 인식

사업평가방법 
자문 평가 방법 의견 수렴 선진지 견학 단계별 문제점 인식을 

위한 선진지 견학

사업선정에 대한 의견 
수렴

마전권역 주요사업 
인식

사업 선정
(핵심사업, 연계사업)

선정사업별 전담위원 
개편

목표 설정 관련 
협의 비전 및 목표 설정 사업별 개발계획 수립

자문회의 추진전략 설정 도입가능 기능․시설 설정 개별사업별 
도입기능․시설 선정

공간구조 설정 선진지 견학 주요사업 선진지 견학

중간회의

관련실과 협의 발전지표 설정 타당성 분석 및 시설규모 
설정 시설규모 선정

중간보고

지표 설정 관련 
협의 발전지표 조정 관리․운영계획 관리․운영주체 선정

사업비 산출 및 조정

재원조달방법 검토 사업비 통합 조정

재원별, 연차별 투자계획

최종회의 사업파급효과 분석

최종보고 계획서 완성

충청남도 협의

계획 승인
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Ⅲ. SWOT분석 및 계획과제

◦추부면의 대표 생활거점으로 정주 및 교
육, 행정, 문화, 상업 등 밀집

◦친환경 농업에 대한 열의 고조
◦대도시 주변 전원주택지 형성 유리

◦지속적인 초고령사회 진입으로 지역활성
화 기반 미약

◦대전시의 세력확장에 따른 중심성 약화
◦권역 대표이미지의 부재
◦방문객 체험 및 체류시설 부족

내부적 요인 강점 (Strengths) 약점 (Weaknesses) 내부적 요인
외부적 요인 기회 (Opportunities) 위기 (Threats) 외부적 요인

◦주5일제 근무로 인한 다양한 관광 수요
◦대전광역시 근교권이라는 지리적 잇점
◦5도2촌 및 도농교류의 활성화

◦고차서비스업의 대전시에 대한 의존도 
높음
◦수입개방 등 경쟁 심화
◦추부IC개설 및 사업체 입주로 인한 지속

적인 개발압력 및 환경오염 증가

전 략 적  추 진 과 제
￭ S-O 전략

◦관광수요 창출을 위한 장소기반의 마케팅 추진
◦배후지역에 대한 서비스 강화
◦고객, 주민, 행정과 네트워크화된 창의적 마을경영시스템 구축

￭ S-T 전략
◦지역근간의 농산물의 고품질화․차별화 및 지역내 순환시스템 구축
◦주민수요가 높은 시설의 복합화 및 연계화
◦주민참여의지 강화 및 조직화

￭ W-O 전략
◦주민의 문화․복지․체육 등 여건의 개선
◦도농교류 및 정주를 지원하는 정보발신처 기능 추진
◦마전권역 통합 이미지 창출

￭ W-T 전략
◦저차구매상품에 대한 경쟁력 강화
◦중심상점가 활성화를 위한 H/W, S/W를 아우른 통합적 추진
◦차별화된 수요층 개발 및 브랜드 가치 향상

계 획 과 제
￭ 배후지역에 대한 중심기능 수행을 위한 중심시가지 정비
￭ 권역내 다기능 수행을 위해 융복합기능을 수행하는 성장거점 조성
￭ 선택과 집중에 의한 시설 복합화 및 개별 거점간 네트워크 구축
￭ 지속적인 생명력 갖추기 위한 주민 경영시스템 구축
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Ⅳ. 기본구상

비
전 
및 
목
표

추
진
전
략
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Ⅴ. 투자계획

구분 계
(백만원) 2011년 2012년 2013년

계 7,000 860 3,086 3,054

1. 복합문화센터 3,821 616 1,877 1,328
복합문화센터 조성사업 1,793 616 1,177
다목적광장조성사업 2,028 700 1,328
2. 중심상권 활성화 1,897 15 784 1,098
재래시장 정비 15 15
상업가로 정비 1,866 784 1,082
추어탕특화거리 지정 및 운영지원 16 16
3. 추풍천 공원화 사업 438 438
기반조성사업 261 261
경관조성사업 117 117
문화휴게시설조성사업 60 60
4. 역량강화 사업 437 95 220 122
문화관광형 특화상권 육성사업 81 14 36 31
지역마케팅 사업 200 50 125 25
지역주민 및 리더교육 156 31 59 66
5. 제경비(계획및설계,부대비용,공사감리비) 407 134 205 68
설계비 142 68 74
공사감리비 64 64
사업관리비(전체사업비 1%) 70 23 23 24
예비비(전체사업비 2%) 131 43 44 44
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 복합문화센터【조성前↑․ 조성後↓】
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상업가로 정비【정비前↑․ 정비後↓】
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추풍천 공원화【조성前↑․ 조성後↓】


