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* Engage STakeholdErs through a systEmatic toolbox to Manage new energy projects

CrwgCEptanC e

ESTEEM: Engage stakeholdi through a sys

WELCOME

ESTEEM is a toclbex for sustainable enargy projects. It was developed in the

General Manual
Create A s ject (EU 518351) to hel ts impl til 1 . -
\nrneoi;taetlv:??e?uZggfg\pirtc;];(;mlog\;s to deal \?wtt? gm?(;ﬁ:lca?:éreﬂ;:nrz:nls‘snuges. for the app]lcatlon Of the

In principle, citizens support sustainable energy sources. Yet in practice, many

projects actually face problems of acceptance. Sustainable energy projects

need the support of stakeholders. In order to be successful, projects need to fit ESTEEM tOOl
into various social contexts: they need to adapt to and shape society's .

expectations.

ESTEEM is designad to help you find out how well your project fits into its

social context, to learn about your stakeholders’ concerns and expectations

toward the project, and to identify mutually acceptable solutions to potential E. Jolivet (TAE)
difficulties. It is a structured process consisting of six steps. + Tool B.M. Mourik (ECN)

The ESTEEM process is designed to be used by a consultant supporting the » Download the full manual RPJM. Raven (ECN)

work of an energy project manager. As an ESTEEM consultant, you can be a CE.J Feensta (ECN)
business consultant, an academic or an NGO. You can also be an ‘in-house consultant’, working for the project A Al;antud Toment (ECO)
management team. E. Heiskanen (NCRC)
M. Hodson (SURF)
ESTEEM provides 2 tool to structure your cooperation with the project manager and the stakeholders and drive the B. Brohmann (OEKQ)
project to successful conclusion. A Oniszk-Poplawska (IEQ)
M. DiFiori (CERIS-CNE)
U R. Fritsche (OEKQ)
= I. Fucsko (MAEKEK)
K. Huenecke (OEEQ)
* B. Poti (CERIS-CNR)
www.esteem—tool.eu G. Prasad (ERC-UCT)
B. Schaeffer (ECO)
M. Maack (INE)

CREATE ACCEPTANCE - Cultural Influences on Renewable Energy Acceptance
and Tools for the devel of ¢ i ies to Promote Acceptanc
among key actors groups

Froject co-finded by the Europsan Commission within the Sixth Framewerk
programme (Contract n°318351 - 2002/2006)




Hannover social marketing for
energy efficiency, Germany
Low energy housing (LEH
Finland

Trintat Mova Ecocity energy
efficiency project, Spain

Crickdale Bioenergy Power
Station, UK

Bracknell Biomass CHP Energy
Centre, UK

Bioenergy Village Jihnde,
Germany

Vdsterds Biogas Plant, Sweden

Lund Biogas Plant, Sweden
Pannon Power biomass
conversion, Hungary
Urnbria local bicenergy
projects, Italy

EQOLE 2005 wind energy
programme, France

Cap Eole wind project, France
Suwalki region wind project,
Poland

Szelero Vep wind project,
Hungary

1) HE Al L2 X[7 =2

Pommerznia region solar
energy project, Poland
Barcelona Solar Ordinance
Spain

PV Accept solar project, Italy
Solar home systems (SHS),
South Africa

Solar water heaters (SWH)
South Africa

London CUTE hydrogen fuelling
station, UK

Berlin H2Accept hydrogen bus
trials, Germany

ECTOS hydrogen project,
Iceland

CARBON CAPTURE AND STORAGE

CRUST CO; capture & storage
project, Netherlands

Snchvit CO; capture & storage
project, Norway

Schwarze Pumpe CO; capture
and storage project, Germany

Podhale region geothermal
project, Poland

Blue Energy (salinity power) in
the Netherdands

=7t/X[9)
e |

Germany Hungary

* Szelero Vep wind power plant
(small town)
+ Pannon Power biomass

conversion (urban)

Poland

+ Hannover social marketing for
ene efficiency (urban
+ Bioene Village Jihnde (rural
» Berlin H2ACCEFT bus
trials (urban])
Schwarze Pumpe COz capture
and storage project (small

+ Suwalki reqgion wind project
town

{rural})

* Pommerania region solar
ENET roject (regional

+ Podhale region gecthermal

project (regional)

London CUTE hydrogen fuelling
station {urban)

Crickdale Bioenergy Power
Station (small town

Bracknell Biomass CHP Energy
Centre (small town}

France

+ ECOLE 2005 wind energy
programme (nationwide)
» Cap Eole wind project in Albi

The Netherlands

= CRUST COz capture & storage
project (nationwide)

* Blue Eneray (salini oWer

(nationwide}

Sweden Spain

» Visterds Biogas Plant (urban * Trimitat Mova Ecocity energy
« Lund Biogas Plant (suburban) efficiency project (urban

+ Barcelona Solar Ordinance

Finland {urban)
» Low energy housing Italy

(nationwide}
+ Umbria local biomass projects
Norway (rural}

hvi * PV Accept solar project
= Snohwit CO2 capture & storage (urban)

project (small town)

Iceland

» ECTOS hydrogen project
(urban)




Bioenergy
Village Jihnde,
Germany
Viasterds
Biogas
project,Sweden
Pannon Power
biomass
conversion,
Hungary
Pommerania

Poland
Barcelona
Solar
Ordinance
PV Accept solar
project, Italy
ECTOS
hydrogen
project,
Iceland
CRUST CO;
capture &
storage
project,
Netherlands

Hannover
social
marketing
for energy
efficiency
Berlin
H2Accept
hydrogen
bus trials

* Suwalki wind

* Szelero Vep,

= Solar Water

eneragy, Poland
Hungary -

Heaters, South

Africa

Snohvit COz
capture &
storage
project,
Norway

E

region
geothermal
project,
Poland
Solar Home
Systems,

South Africa

= Bracknell
Biomass
CHF Energy
Centre,
United
Kingdom

= Blue

Energy,
Netherlands

+ Lund Biogas
project,
Sweden

= Umbria local
bioenergy
(early
projects),
Italy

= Crickdale
Bioenergy
Power
Station,
United
Kingdom
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tep 1: Frojedt past and present

1.1, Project nanative

1.2. Context snalysi

1.3 Defining moments tsble

1.4 Actors table

Step 2: Vision building
2.1. The project manager present vision
2.2. The project mansger futurs vision
2.3 Seleding core group stekeholders
2.4, Stskeholder: future visions

Step 3: Identifying conflicting issues

3.1 Gonflidting issues table

2.2, Issuss ranking tsble and Strategic issues arapk

Step 4: Portfolio of option
4.1, lssuss - solutions tsble
4.2 Solutions ranking table
Step 5: Getting to shake hands
5.1. Workshop preparstion
5.2 Workshop implementation
5.2, Workshop wrsp up and synthesis
Step 6: Recommendations for action
8.1, Workshop summary
£.2. Acceptsnce & fessibility
8.3 Capacity for action
£.4, Recommendaticns & sction plan
8.5._Evalustion of the ESTEEM process

»ou| Overview 1,1 Project_Narative 1.2 Context_&nalaysis_Part_| 1,2_Context_analysis_part_Il 1[I m -II

6.5
&0l

S8 Z2ueo| ASY £8EE £07| Y #SI ARS URE
Al QIEY, 2A 2y

Lg: () ZHHEE AChie| 2ITRME MU} SA0ISt HHZ )9 SEt
Aol ZIOFHARIS0| OISt HHA)E DY, YO & Aok
SAO| IZE HFUSY OFVARSO| AIF HAMO| 27}20l 2]
Chol B @ TMHES meMe Moo BRSOl WEA (| WS
A=, 30| @2, SUEY 28, CALE A8 512 E2Y




7. ESTEEM M & H

< AR EHA

® OH Z=2MEJ} ESTEEMOY| XHetot
RIS BHCHGH7| QIoh W 71O XK
Abst ZRHEO TSt 23, MSA,
D2HEO| IHY B, AlSIX £8
A)ofl B8t 14749 W22 TAE

Fil=|
=20

O Z2AHEE= X5 M2 A7t OfLP CHE D2HEQ =320

A9ESH= 0/ 72l 7120l sl 2l=gbf

oo

mRAE WO QAR IRHUESO| Ch3t HHS AT YIP

o2HES] OfFE MY AR A=k

0| Z2AEL ol HTL ofsHEAIRISe| 3/Y0)| HSE = Us7p

SAS Aol A U ABIY =YSS A%H E= NAE £Eo= 53
212 4 QTP

Z2AE A= 0 ZRAEO| A CHOM OlsiEARIS E20] 7|
70l D22 53| Hofgt & Qherh

ZDeME MRS ows| AYIElE A2 2= OEARST Z=iES
7|7o| J2in 55 £ 4 UTP

T
0

2 0] ZRHEO| AA/HIH ABIHAH HIAE OFH| OjEEH=IP

o0
r
r

o
r=

of Z2ME0| AH/ATY HAY ZAB oI oIBSIEIR

off
=

O Z=HEo| FF4 FUn A4 ZUSE 0fF dIEsk=P

Aof2/223 3 3SHQ| BYS 0gH SIAIP

of!
=

ofl
=
ro |rio |rlo|rlo |ro

NGOg| ZgE OE SR
-

A9 ARl G 2P OiFe| #dE oE SEde7h

of!
=




8-1. ESTEEM 1HH| =L LiE

oS 2oty 7|2(et Y= 4=

2 5024 TZHEO| mHat &0
X, =271 & =XH OI#EFE Lz

0] Z=HE
oM 0 218 | TEE &7 Mo 23X

JEE S|P T | 2 me 2 | e mmy 2 Uy
- M: [ER! W s — =k L T
TESE T+ U Mo me plso wze|Y TE M| (mamsq (0 T2
7|E2 o) | 249 dE e sdE oL o S =HES :
el i |zeoh | SOELHEOE OIS eon {1 s s at| G SOT wa e QIFEE 2

gz, 1w\ S B RET | s s =g, -l P e
o | gs) |55 24Ty @ o wopel|”

= 2 ool 23 |13 ¥) o

o8 )

(+Zoie] AL 712l's Fofg = ixlsiAl 24 )




8-2. ESTEEM 1ZHH| =2 L{E
% YIXt Mot

@
@

D2RE| sy WYIKSES Tiefots HOIZS Offet 248
HOXISS (D Lz FTIS(MEL, AR, 38 MBXL, ZUK 5), @ HETL
SOIS 2R, 8 M2 9S4 T TRHEN 5 25t T2 MEJIS),
© BB¥2(Y G204 45 WA 2 A3| £ HE 7178), © AN

ooOT —
NGO(FRIZEZE], 2tH NGO, X NGO, AH|At 22, =aXet & ME HA|,
S3H, 012, SEE S

NG
3| 3), ® AH|A, XS

I 2 H|E

e - 2. Olsf2t MY 3. AEH =23} st
2214

- Hdsh= siejap7} E’H.E«_ﬁu ]
olsEAAel | ograel | AL | SRR | L o3 | emel |

23 | aele | SIOT SSlduy | FY | uEs3
= qY g2

® HIEAL
202l 2 T

AT T
15



O-1. ESTEEM 2HH =L LiE

+ DZ2HE HoIXto| H|H @ DZHE HOX
A3 K=ot of=
@© H[™ M HAEHE= D2HE HEXI XS
MQUX}O| S4XH H|T 1t 0|2 H|MS It =2 XG0 2
oot H|WolH, J0let A|AS Z= SE= Ad=0] X
O|SHRA XIS AMH510] 0] H|HE2) CE ST
MEds ot e HidSs L
I‘”%él-E% 8:!' Partners / investors

D= HMEQ ther HAtS| H|™S T}

—

Of517| 9ot Al =T AEA Y
0

|i HEI‘” E Ol Nuon: CO, supply from
— — ——

d
E9|3 X' 0|H,
Are| XA W=0f ot 152 M2 meaees
= Cefli== 10t
O] X|== H MO AES(ZHM, 7|=,
dfet, MEU/SEXIAL ALg, AIE)Z
7=, 0| 2SS e} o) &
RS2 /X7t BEAlE. eteHEE= 0] = = = ey Y h D e
S A0[9] A9 dHS LIEHHH, A ]

due to low

HHX[ 71A0|L} EHE S H]QIZHA o e S e

= o S (@) A o
Ak BRY R BAE + US U

»




0-2. ESTEEM 2HH =L LiE

< Ofoli&tAX2] Eisat H]H

O HEYE 2 OSEARS Ment HOpt S8 H2f olEEAKS 21
EL= HIA5| ZHE(0{0f orm,tr%0|9 0| 121=[0{0F &, ) 22x=0) tie
SSRIe SITIRHTRMEN XS MBPALE 712 HUXIZ Sofotes LX), o
M 2R T2EE| _-_JKII-IOE ZsI5l= MIE L= OfL|X|at =5t 9'.%* r
= JPle 2oIR, TRMEC| SIo| Choh SR DT, THEN PAKOR
SITHSHS HAKLS, 2) AEIN OBIo] 4% 3) ASIN B2 WO| 47 4) ZRIEO)
ALElE HIEQIT0IMS| S04 £F S

“1 150|L s&A|
O, 152 MEY
ZdOI"O

< O

BARIS) OJ2H HIFS THetat7| QoA JHel QIEIR,
OIE|R, UBHHO! QT4F 50| WAl 5 ROI0|E 3!

@ Olo
|- T = =
X

|
| 2!
tieist 22 O] EAMM Ol AR 1§52 5-78= X &

L A
17



= IO, DRMEQ| £8/7{80) HYXHoE
4SOl THoH 2Bt A2t S5 /3t




11. ESTEEM 4%H| =2 LHE

» TEZZ|Q 14

O MEX|Ze ZEZL|QE Fdot= WAL=, ot Zt 0570 Cot ol HE4X[Q]
2AES xl= 203, 71 X s HHXS S Hets &

@ O7|M 0|2t 2XMIS2l 240 M2t sHHS2 StEH S (AH| CIXRl, =tE M),
A4 A% SRS Y 20, el Ol B W), 4K 1 Re(EE @
HE|m)SO| HER 1EE 4 U8

BHAl O] HA|E B
MU /EIH Mo =%
- E T - 7|E}
Za4Equio) o
S HC} L2 217 E_L}ﬁ_Fj_"I“_*;t! 0|22t Mz
= o | 3% A

® 7tset MEXES T 35’_-’.-3 |= 0§71, Ofol2AIXIRt 2¢H & HI&= 2lol M

S= A IPE= 119t6t= A0 oL H, siH=2 2 HES0| 5 = US
+ SIS



12. ESTEEM 5TH =2 LHE

L X 4

L)

©

@@@@

=
rx
oz
|'O

3 gfel 35

D2HE JHNS 21501 O[HTAKISO| IS S FIBI5H01 [i4-0| Th55t MER|} afiS
g B 215802 0|20ixn, 1 2xie Ho|at A HE A|Lt2|oSS Bt +8Y
S Sitet & QeSS0 thst ool EEats A

Aage D2uE Aefe} 718 A2, 21 X SO 12} 1) g T2HE HEL 919
&, 2) I O[fZAIXF Y34, 3) OISM2| OfsH27IRt YIS S Of2f ZUO2 ZIgy 7t
=5}

(@ i mm |

21 20f FH013! O|GHRAX} MHO| ROALLH QBT TRHMEQ}O| LT} EE, AL
X THENO| 38, Ztuot 2 BRI} Dj2Hol Z25PH 2 YRS 2i5t0] Aot
= 240] EHY

&= = M2 H0|H &2 ﬂf%E_ 22l Of= HArS| Hetot TS #{olAM

2 0tLjat 9T &0 LM TS MASHE A7(07IE &

20~30F I0|3HJ—P71IIF7P"‘*043FO4 ST ol= fFE52 MEYECE AAL[0 WHS

3} SRS i3 QA2 kst EHE MX|H, MZ2 WA A H7 e
HABEEE 23& 21 BEUME Aol 2= H7HS0H 2

HEAIS Aill= 79| AWt FYO| A0| U=H|, K9 2117} ‘RFE& E M9 SHS
7“"1?'3' FYO| Zit= T=HEQ| =9 W2fX=1t &l of= HIF0| BHE 259 &
NI} 2Hel 0l X2 OjsiEARS e M2e A5 HEs 15 T2HEN 28

— =< |©
A7ls B48oz 2 4 9IS

= (
-



13. ESTEEM 64| =2 L&

* BSAE =

@ O] HASS| 210 7|2tot &
MNE ot
@ 1) f34 Fe, 2) =84, deVtsd &
AUt Ay, 1|11 5) 1Y HIt S 5712 ofF HA
® 6TAS HE2 =2 HEHEI HY 2det & 2=
ofAl &

- . .o Aol
i Ea = / =

C2 S

3THZRE | ATAZRSE | STHZRTE | SHAZRSEH

Hl=
=24=

=71 A

3 2EE <+

s A

SUER A&

+5 A




14-1. ESTEEM AJAIE
% ESTEEM <i0|

@ 58| HYOILIT| T|&S0| 8N S8t XIofs| B2t 0j32ARS| CioryS
HHBICH &, TRHME MOIXjo AMEIE 12|17 OJSHBARISO| 359 8t MY
S JHYRHOE HZICHS HOIM MAOILK| ZS 22 ED5IPIM Mo 4K 22
HEE SIS H0| PEE0l ZEE T8 202 J|th

@ Ol= ESTEEM 29| C}21} 22 Q49 SRS 2Js SIural €. 1) £7/2t4) 7y
955 T 74R|PIM KIS B2t THEOR Tafsls DRHE A, 2) TRHE

?:!If HAEES| §2AE0| A0S ;*ESPI’_ Melgs =0l= 9 RE, 3) J(IOE'OH
O|X|= et} 0I3HJ-f71IIf§ SHO == BT ¥4, 4) ZE2 OloiZA K| 2t

0|°H AE S5 284 St 48, 5) 741%@\1 A& AS A 1=l MA 6) 0]AS
S LE ATEG ¢ “*E'Zﬂf A3t0| 20/

E
=
1N
>
HI
0z
[
rr
o
ro
=)
oC
i
X
1%
=

@ ESTEEM TGN 7|22 TZHEQ| MA

g S0M Z=HEQ| F AL 40| T e + US



14-2. ESTEEM A[ALE

» ESTEEM HE 7|54
@® ESTEEM EH'O 0|2 Li¥et =22 = & 6f71l HE Jtse. EU RE2 2E8H A
0|27 |HCH= M2 S S0I Ya|ot eeel ESTEEM HHS 312 w2tal A

Ofl 97 HIE510] BB -

Ny~

MES floiM= R 7HK| Ha =210 Qe 1) A Z
S0l (“EHI*OE) BXH /X MO =2 s 25= |REd ot= MOIOI Fjo| Tay me
2) ESTEEM ME(Q|F/H 1) & & 7|& OFH T, 3) ZZHET} 71I2'/*'*I5f71l
2IX[of mheh of0|2F ME A0 i O ZX. 4) OfaH&tAH X} HIE%’—JE X|E=2F H| KA
Z2 72 XF2 0L M TSXOIX| HE T2, 5) 8¢ 42 7|710| H|A|
(3 670 2) SIX|2 O 71 i (6~127 H*EJ) =X 7P'S UE, 6) 7} 2RI 22
E__I/7=|o-l ':'I-”E 7-IE j_al_l oI-O| ol oHEj:"

® B0 #2, 3R SHO| 0{242 HIIGH0] ESTEEMS (M) 476D MEXO=
As#st LRI} Qo0 £26| JH5E J2ILt 9Iot 22 T JHX| MO Thst HETL
MHEqof 3t

oHu
oy

S 283 4 US(OI2/25H 47 H)

HZ XI-2I20| OtLc}, 23 UstOo= ESTEEM YHES,
I.
"

(A
-

H!Hl
23



(2 °||L1x|7|°x1*H°44+




