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Billabong Family Center Interview

% Deutschland ist ein reprasentatives Erfolgsmodell zur Uberwindung der
niedrigen Geburtenrate.

- Proaktiver Mutterschutz und familienfreundliche Richtlinien

— Der Erfolg der deutschen Fruchtbarkeitspolitik sind vielfaltige Betreuungsplatze fur Eltem von
Sauglingen und Kleinkindern

- Gesamtfruchtbarkeitsrate von 1,34 im Jahr 2005 — 1,09 im Jahr 2022

1. Was ist der Unterschied zwischen Familienzentrum und Mutterzentrum?

2. Wie viele Familienzentren gibt es in Frankfurt?

3. Wenn Familienzentrum und Mutterzentrum unterschiedlich sind, gibt es dann
mehrere in der Gegend?

4. Wie hoch ist die Nutzung des Familienzentrums?

5. Wird das Mutterzentrum von allen Generationen genutzt, auch von alteren
Menschen und Kleinkindern?

6. Ist es ein Raum, der hauptsachlich der Kindererziehung dient?

7. Welche Klasse bendtigt den meisten Platz?

8. Was sind die beliebtesten Programme?

9. Welcher Raum wird am haufigsten genutzt?

10. Wie werden Betriebskosten unterstitzt?

11. Wie viele Betreiber gibt es und wie ist die Organisation?

12. Gibt es Probleme oder Dinge, die Sie verbessern mochten?

13. Ist Deutschland ein Ort, an dem man sich keine Sorgen um die
Kinderbetreuung machen muss?

14. Welche Unterschiede gibt es im Vergleich zu Schweden?

15. In Korea wollen junge Menschen nicht heiraten. Wie ware es mit Deutschland?

16. Naturlich scheue ich mich auch vor der Geburt. Glauben Sie, dass die
Unterstutzung der Kinderbetreuung die Geburtenrate erhohen wirde?

17. Gibt es andere Richtlinien, die mit dieser Richtlinie synergetisch sind?

18. Der Bevolkerungsruckgang in Korea ist aufgrund der niedrigen
Geburtenrate und der alternden Bevolkerung gravierend. Glauben Sie, dass
das Familienzentrum  (Mutterzentrum) das Problem der niedrigen
Geburtenrate und des Bevolkerungsrickgangs lost?

19. Worauf ist Frankfurt stolz? Bitte zogern Sie nicht, mit uns zu reden
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Kleingarten Interview

. Wer ist fur die Grundung, den Betrieb und die Verwaltung von

Kleingarten verantwortlich?

Wie ist die Organisation und Rolle des Kleingartenvereins, wie

funktioniert er und wie finanziert er sich?

Standortbedingungen und GroRe? Fallt es hinsichtlich der

Nutzungsflache unter Ackerland?

Was ist die Kompositionsmethode? Nutzen Sie ungenutzte

Einrichtungen oder ungenutzte Raume?

5. Schafft es nur Land? Oder bauen Sie ein Haus? Verwaltet jemand

10.

11.

das Grundstuck oder die Gebaude?

. Methode zur Mitgliederrekrutierung, Auswahlkriterien und —verfahren?

Muss ich im Falle eines Austritts aus der Mitgliedschaft den Garten

wieder in seinen urspringlichen Zustand versetzen?

Wie hoch sind die Mietdauer und die Mietkosten (Hauspreis,

Gartenmiete etc.)?

Ich kann es nicht fur Wohnzwecke nutzen, aber ist das absolut

unmoglich?

Gibt es gemeinschaftliche  Aktivitaten  (Auftritte,  Feste,

Veranstaltungen etc.) der Kleingarten—-Mitglieder?

Gibt es Falle individueller Entwicklung mit leerstehenden Hausern
oder ungenutzten Einrichtungen in landlichen Gebieten ohne
Komplexisierung? (Korea hat das Problem einer zunehmenden Zahl

leerstehender Hauser in landlichen Gebieten)

Korea steht kurz vor dem Verschwinden landlicher Gebiete, da die
Bevolkerung zurlckgeht. Haben Sie Tipps zur Wiederbelebung
landlicher Gebiete?
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BUNDNIS FUR FAMILIE HEIDELBERG

WE HAVE SOLUTIONS. FAMILY FRIENDLY.

Wir haben Losungen. Familienfreundich.

WHAT WE WILL TALK ABOUT TODAY

Development of the birth rate in Germany

Family-related benefits by the state

The overall idea of the federal concept of ,alliances for family” in Germany
= Who we are and what we do to improve the options for a good comatibility of

work and private life for families in Heidelberg

~

FAMILTE 2 Wi haben Lésungen. Familienfreundlich.

~

Development of the birth rate in Germany

i3
i

to Wi haben Lssungen. Familienfreundlich.

~

Deusentang

erdtseniond!

Bevdlkerung

Geburten

30,5 jahre))

Destats, Statistisches Bundesanit, 27.05.2023

—

FAMTLIE

W

~

Wir haben Lésungen. Familienfreundlich.

Family-related benefits by the state

FREHE e st

Equal sharing of work and family life responsibilities

Parental allowance (Elterngeld)

Child supplement (Kinderzuschlag)

Tax-free allowance for single parents (Entlastungsbetrag)

Parental leave (Elternzeit)

Maternity Protection Period (Mutterschutz)

Child benefit (Kindergeld)

FAMILIEN MUSSEN SICH VATER
IN ELTERNZEIT LEISTEN KONNEN

Unterzeichne unsere Petition! #linkinbio

1%

DER VATER
mindastans sin
Motiv als

Ursache an, warum
sic auf Elternzeit
versichten *

omrse
Vatereport 2021

AN

~

FAMTUTE

~

Wi haben Losungen. Familienfreundlich

ALLIANCES FOR FAMILY. IN GERMANY.

~

FAMTLIE

~

Wi haben Losungen. Familienfreundiich.

ALLIANCE FOR FAMILY HEIDELBERG. KEY DATA.

Gosellschart Kommuna

5l

Wirtschatt

dautschiandwolt .
i runa 670 swndore

(RS S -
N ]

.We want to help women and men to live their lives s they wish for. The vast majority wants to have professional
(... Politici live thelr lives. Their job is to

a in and family ~ in the
shape or form they wish.* Coalition Agreement between CDU, CSU and SPD, 11 Nov 2005

" has established alliances like ours in more than 600
cities in Germany since then.

= Founding of our network in March 2007

nce with our
hus, working

development of specific solutions and offers within the a
partners from industry, administration, science and polit
towards a family friendly Heidelberg (Lobby for families)

Around 220 active partners from about 150 companies, institutions,
‘administration and politics

= Diverse working groups, projects and events

Our main focus is on family-friendly work environment, the balance of

work and care of an elderly or sick relative, re-entry of the work force.

LY (application materials check), nformation seminars for new parents and a
round-table for working fathers

More information: www.familie-heidelberg.de
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ALLIANCE FOR FAMILY HEIDELBERG. KEY DATA.

~

FAMILIE Wi haben Lsungen. Familienfreundlich.

ALl e

~

WE HAVE SOLUTIONS. FAMILY FRIENDLY.

= Weare a local employers’ network advocating a family-
friendly work environment.

= Weinform, advise and support employers in regards to a
family-friendly workenvironment.

= We are a think tank for ideas" (Ideenschmieden) for
innovative projects with our partners.

= Weact on trends and suggestions regarding work life-
balance (like in the past for caring for an elderly or sick
loved one)

= We promote family-friendliness as a hallmark for
companies.

= We promote concepts and activities to win and keep

*  Working teams are developing ideas and solutions regarding a
variety of topics:
parentrepreneurs, dual career, senior babysitter, publicly
accessible but shielded spots for breastfeeding, care for the
elderly, ete.

Activities and projects:
transition school to job (FerienOnlob, Booklet about
internships), parenting (Elternfit), a round table for ,Dads on

the job*, exibition on work-life-balance, exibition on
fatherhood and job, booklet with information for single

s emplovees. parens et
+ Wo crete a winwin sitution or lneived (emplyers
e ovee
~ ~
L ( T————— L pmmre (e et
~ ~

'WE HAVE SOLUTIONS. FAMILY FRIENDLY.

BUNDNIS FUR FAMILIE HEIDELBERG. KONTAKT.

= Online platforms for families
Babysitterborse, platform for private lessons,
fleamarket calendar

* Consulting services for re-entry of the work force:
how to apply for a job, any questions regarding
compatibility of parenthood and job

* Apprentices! part time:
a family friendly concept

= Support to organise the work-life-balance
FerienTicket, information for childcare, etc.

Bandnis fur Familie Heidelberg
/o. Heidelberger Dienste gGmbH
69115 Heidelberg

Telefon: 06221 - 141016
E-Mail: info@familie-heidelberg.de

wwwfamilie-heidelberg.de

THANK YOU FOR YOUR ATTENTION
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KAB(Copengagen Housing Association) QIES ZZX|

1. AbBIEEHO ChSt 7|T] BAS Qi=XIR?
2. MEIFEO| YR|= ELXI27

3. Al AS0| W2 AIS0| YFdIE FHO| USKIR?

4. 771 {4, WOl QlH2I0 52 FeX|2?

5. YORET O LS ABFHUS TFE AHO0| USKIR?

6. MEIFES Sof A7AA, BME S St 20| U=X|R?
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KAB(Copengagen Housing Association) Interview

Questions(Danish)

Er der nogen undgaelse af sociale boliger?

Er placeringen af almene boliger god?

Har folk med lav indkomst tendens til at flytte ind?
Er boligenhederne og husets indre gode?

Er der planer om at levere flere sociale boliger i fremtiden?

2 T o

socialt boligbyggeri?

Er det relateret til befolkningsnedgang og fedselsstigning gennem

7. Hvad er hovedgrupperne af mennesker, der bruger socialt

boligbyggeri (unge, unge par, seniorer)?
8. Er der driftsoverskud?
9. Er der dannet et feellesskab inden for almen boligbyggeri?
10. Er der feellesrum og rum til at veere aktive ud over boenheden?
11. Hvad er KAB's driftsomkostninger?

12. Hvad er betingelserne for at flytte i almen bolig?
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e to KAB

Chungnam Institute,
South Korea

Pemille Egelund
Johansen, senior
consultant

11th of July 20:

KAB -A COSTUMER OWNED, NON-PROFIT HOUSING MANAGER

We provide:

snd
Service and support for the tenants’ demooracy
Building project mansgement services

Itservioss
Resource manegementservices (electricity. water and
heating)

General supply of affordsble housing

We do not own any dwellings, estates or
housing associations

KAB Community

KAB - Fellesskabet
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KAB’S AREA OF OPERATIONS — GREATER COPENHAGEN

We manage 65.500 housing units divided
between:
+ 32 non-profit social housing associations
10 special non-profit cooperatives
* 3 non-profit students hostels

- 8other non-profit housing associations/ housing
organizations

In total 53 independent non-profit
organizations

*  More than 460 estates

+  In 23 municipalities in Greater Copenhagen

EMPLOYEES AND DELEGATES IN KAB

« 430 employees in our headquarters in
Central Copenhagen

+ 120 administrative employees placed
locally throughout Greater Copenhagen

« KAB supervises 1.000 service staff
employed locally by the housing
associations

Approx. 2.000 tenant elected
representatives

- e & o o o
loutof 5
1.8 persons in social housing

The dantsh housing market

N s repre: the social

180

Propartion of mmigrants and descendants of mmigrants

Social housing Non social housing

Owned homes 53%
Cox ¢ 5%

Proportion of single men, singie women
and couples with chiren

Soctal housing

The asstriouton of single parents.
and couples wth chiiren

Couples with children

Non social housing

Single parents

A

536+

76+

TENANTS DEMOCRACY

Housing Association A

LR
)
LT T

=

Representative Assembly

Association Board

HOUSING ASSOCIATIONS AND THEIR ESTATES

Housing Associations are independent non-profit associations
They are not run by the municipality or the state

The estates are independent economic entities within their respective Housing
Association
+ Tenants democracy approve the estates budget

The non-profit housing association is tightly regulated by The Social Housing
Act
And supervised by the municipality
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RENT SETTING IN NON-PROFIT HOUSING

Balanced rent:
* Rent=Costs

Rent composition:
+ Operating expenses + maintenance costs
* Allocation funds
« Capital costs
¥ Capital costs = 2,8 % the first year
¥ Capital costs increase over time with inflation
+ The state subsidizes the difference if capital costs exceeds 2,8 %

LETTING - THE WAITING LIST SYSTEM
* Regulated by the Social Housing Act

+ Housing applicants pay a small fee in order to get a waiting list number -
“first in line”

+ Tenants who already live in the estate get the housing offer first, if they
decline the offer goes to the “first in line” on the waiting list

LETTING - THE MUNICIPALITY

Can nominate 25 % of the dwellings in a
housing estate to applicants who meet
certain social criteria

Agreements between the housing
associations and the municipality can
regulate how social applicant are

AELEE L.

GOVERNMENT SUBSIDIES

Social Housing is subsidized housing

Bricks - Build-subsidies
« Interest subsidy on the acquisition sum

People - Housing benefit

« The size of your benefit will, among other things, depend on:
7 The size of your home

/ The number of children in your household

Your income

Your rent

Pensionaire or not

FINANCING NON-PROFIT FAMILY DWELLINGS

Original Capital 10%
Municipality loan, interest free and installment free
loan paid over 50 years

Mortgage on real property 88%
State financed installment subsidy

Tenants Contribution 2%
Deposit

Total Acquisition Sum 100%

Cap on the acquisition (st by the state every year)

The cap 2023
Greater Copenhagen: 28,084 ke/m?
Maximum 110 m? pr./dwelling

THE NATIONAL BUILDING FUND

The National Building Fund is a statutory foundation for the Social Housing
Sector

+ Acts as a savings account for the Social Housing Sector

« Funds from the housing estates (tenants rent)

* When loans are amortized the payment of installments continue to The National Building Fund

The National Building Fund can fund

= Large renovation projects

+ Social Development Plans

= Has subsidized investments of 18 billion kroner from 2015 - 2020

AFFORDABLE HOUSING IN THE CITY

+ Population growth — urban pull
~ 10000 inhabitants per year
+ Housing demand exceeds the supply
~ 45,000 dwelings are needed
« Production of non-profit housing is contra cyclical
+ 2023 cap on affordable housing = 28.084 kr./m?
+ Planning reform
- 25% affordable housing in new ity areas

BRUMLEBY
BUILD 1850, 538/242 APPAR;
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